
CONFERENCE AGENDA    

Saturday, June 13 

1:00 p.m. Early Career Professional Training Session – Wilmorite Room 
- Tina Barrett and Dwight Raab

5:30 p.m. Early Career Dinner
(Meet in the Lobby to walk to Drifter restaurant 155 E Main St) 

Sunday, June 14 Session Chair: Brett Goodwin 

8:30 a.m. Early Career Professional Training Session – Wilmorite Room 
- Tina Barrett and Dwight Raab

9:00 a.m. NFRBMEA Board Meeting – Regency A
11:45 a.m. Early Career Professional Training Session Concludes 
1:00 p.m.  Conference Registration Begins – Conference Registration Desk, 2nd Floor 
1:00 p.m. Entertainment / Family Suggestions/Things to do Rochester CVB   
2:00 p.m.  NAFBAS Board Meeting – Regency B&C    
3:00 p.m.  NFRBMEA Past Presidents Meeting – Regency A 
4:00 p.m.  NAFBAS/NFRBMEA Joint Board Meeting – Regency B&C 
6:00 p.m.  Evening Welcome Reception – Hyatt Grand Ballroom 
6:50 p.m.  “Welcome to New York” 

- Dean Dr. Kathryn J. Boor, College of Agriculture & Life Sciences , Cornell
7:00 p.m. "Overview of the 2015 Conference”

- Jim McCabe, NAFBAS President
7:15 p.m. Entertainment … Eastman School of Music
8:00 p.m. Adjourn

Monday, June 15 Session Chair: Adam Drinkall 

6:00 a.m. Vendor Set-up – Grand Foyer  
- Wayne Pike, Coordinator

7:00 a.m. Breakfast at the Hotel – Grand Ballroom B&C
7:00 a.m. CHS Scholarship Recipients Breakfast – Grand Ballroom A
7:10 a.m. First-Timers' Meeting – Reserved Tables in Grand Ballroom B&C

- Will Walter, NFRBMEA President-Elect, & Brett Goodwin, NAFBAS
7:30 a.m. Registration Continues – Conference Registration Desk, 3rd Floor
8:00 a.m.  General Session – sponsored by Farm Credit – Grand Ballroom
8:05 a.m.  “Welcome to Rochester”

- Don Jeffries, President and CEO, Convention and Visitors Bureau
8:15 a.m. “Welcome to the 2015 Conference”



- Jim McCabe, NAFBAS President & Jim McCuistion, NFRBMEA
President

8:20 a.m. “Where are we and how did we get here? Looking at the financial 
plan for the future”  
- Dr. Paul Ellinger, University of Illinois

9:00 a.m. “Working with your farmers with thin margins - What is the plan?”
- Panel discussion led by Dr. Paul Ellinger

10:00 a.m. BREAK – See Vendors – Grand Foyer 
10:20 a.m.  “Farm Labor:  Meeting the Legal Requirements” 

- Panel Discussion led by  Dean Norton, President, New York Farm Bureau
12:00 p.m. Luncheon at Hotel – sponsored by 1st Farm Credit & Farm Credit Illinois – 

Grand Ballroom B&C  
- Luncheon Presentation: Farm Credit Video

1:15 p.m.  “Conveying the Positive View from the Farm Perspective:  Being the
Advocate for Agriculture”
- Katie Pratt, The Life & Times of an Illinois Farm Girl, FBFM member

2:00 p.m. “Viticulture:  Meeting the Consumers’ Needs and Still Make a Profit” 
- Steven Richards, Casa Larga Vineyards & Winery

3:00 p.m. BREAK – See Vendors – Grand Foyer 
3:20 p.m. “What have plant breeding and genetics done for your food, and 

what might they do in the future?” 
- Dr. Margaret Smith, Cornell University

4:30 p.m. Adjourn 
5:00 p.m. Optional Special Event:  Vineyard tour, wine and beer tasting, dinner  

(see spouse and family activities)  
Buses will load at the Main Street Entrance 

5:00 p.m. Evening on your own if not attending the special event 

Tuesday, June 16  Session Chair:  Carla Doubet 

7:00 a.m. Breakfast at hotel – sponsored by GROWMARK         
7:45 a.m. NAFBAS Committee Meetings – Regency Ballroom A 

NFRBMEA Business Meeting – Regency Ballroom B 
NAFBAS State Leaders Meeting – Regency Ballroom C 
Scholarship Recipients’ Meeting 

9:00 a.m. Load buses for tour (see addendum for more information) 
Buses will load at the Main Street Entrance 

9:15 a.m. Buses Leave the Hotel 
10:15 a.m. Tour stop #1 
11:30 a.m. Leave Tour stop #1 
12:00 p.m.  Lunch 
12:30 p.m. Tour stop #2 
2:00 p.m.  Leave Tour #2 and head back to hotel 
3:00 p.m. Arrive back at Hotel 
3:30 p.m. Early Career Review Session Follow-up to Saturday/Sunday Sessions –  

Regency Ballroom B 
3:30 p.m. 2016 Conference Planning Committee Meeting  



5:30 p.m. Eastman House Shuttle Starts  
Buses will load at the Main Street Entrance 

6:00 p.m. Dinner, tours and movie at the Eastman House – sponsored by CHS 
9:00 p.m. Group Outing Concludes 

Wednesday, June 17 Session Chair: Mark Holkup 

7:00 a.m. Breakfast at hotel – Grand Ballroom B&C 
8:00 a.m.  General Session – sponsored by CFFM & IL FBFM – Regency Ballroom 
8:05 a.m. “Now that we have the Precision Data, how do we use it for better 

decisions? / Who Owns the Data?” 
- Greg Cannon, Dow Agri Science

9:00 a.m. “Update from USDA” 
- Krysta Harden, USDA Deputy Secretary of Agriculture

9:45 a.m. BREAK
10:00 a.m.   “How New York Apple Growers are Addressing Workforce 

Challenges” 
- Thomas Maloney, Senior Extension Associate – Charles H. Dyson School

of Applied Economics and Management, Cornell University
11:00 a.m. “Perspectives on New York Agriculture and its Position in a 

Changing World”  
- Nathan Rudgers, Director of Business Development, Farm Credit East

o Former New York Commissioner of Department of Agriculture
12:00 p.m. Lunch at hotel – sponsored by John Deere – Main Street Gallery  

2016 Conference Video Presentation 

1:15 p.m. Breakout sessions round 1:  sponsored by GROWMARK 

Regency A:  What is going on in my office? A Roundtable Discussion 
Carla Doubet 

Regency B:  Time Management:  getting the work done and having hours  
 left for yourself  
Bob Brancato 

Regency C:  IRS Audits  
Rush Midkiff & Renee Setzer 

2:05 p.m. Breakout sessions round 2: 

Regency A:  What is going on in my office? A Roundtable Discussion 
Carla Doubet, Jim Cullison, & Wayne Pike 

Regency B:  Time Management:  getting the work done and having hours 
left for yourself  
Bob Brancato 

Regency C:  Lacerte Tips & Meeting with the Lacerte Rep to see the new  
 developments  
Doug Duncan 
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2:50 p.m. BREAK – sponsored by Miller Legal 
 

3:00 p.m. Breakout sessions round 3: 
 

Regency A:  Tax Planning and Tax strategies  
Anthony Barrett & Rob Holcomb 

Regency B:  Building a Better Analysis  
  Mark Dikeman, Rod Gieske, & Jay Olson 
Regency C:  Lacerte Tips & Meeting with the Lacerte Rep to see the new  
            developments  

Doug Duncan 
3:45 p.m. Adjourn 
 
 
Thursday, June 18     Session Chair: Adam Drinkall 
  
7:00 a.m. Denny Jackson Storytelling Breakfast – Grand Ballroom B&C 

Sponsored by Guardian Wealth Management & Barash Everett  
- Ira Beckman, Host 

8:00 a.m. General Session – Grand Ballroom 
8:05 a.m.  William Nelson, CHS Foundation 
8:15 a.m.  CHS Scholarship Recipients Meeting with William Nelson – Regency A 
8:15 a.m. “Being the Best While Working with our Farm Families” 

- Edward Staehr, Cornell University 
9:15 a.m. “Outlook for the Future of Agriculture” 

- Dr. Jennifer Ifft, Cornell University 
10:00 a.m. BREAK 
10:15 a.m. Business Meetings:  

NAFBAS – Grand Ballroom 
NFRBMEA – Regency Ballroom B 

11:30 a.m. Adjourn Conference 
12:00 p.m. NFRBMEA Board Meeting – Regency Ball Room B   
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Addendum 
 
Tour Day    June 16, 2015     Rochester NY 
 
 
{Note - All tours depart at 9:15 a.m. and return to hotel at 3:00 p.m.} 
 
Tour 1    
Brown’s Berry Patch/ Orchard Dale Fruit Co.: A look into incorporating Farm to 
Market within an overall farm operation 
 
Lunch 
 
Torrey Farms:  Growers and shippers of fresh market vegetables, including the following:  
cabbage, cucumbers, green beans, summer squash, winter squash, pumpkins, potatoes and 
onions. 
   
 
Tour 2    
Stokoe Farms:  Pumpkins, Christmas trees, Crops and Heifer Raising   
 
Lunch 
 
Rochester Farmers Market 
 
 
 
Tour 3      
 
Schmidt’s Hop Yard: A look into the production of hops 
 
Lunch 
 
Small Custom Brewery: Brewer that is using the hops from Schmidt’s Hop Yard 
 

4



Spouse and Family Activities 
 
 
Monday, June 15, 2015 
 
Be the Chef Day 
 
8:00 a.m.  Breakfast Main Street Gallery 
9:15 a.m. Leave Hotel for Event 
 
This will be a new activity this year. You will be going out to the farm to select your 
fruit. Then we will stop for lunch. After lunch, we will come back to the hotel where 
everyone will become the chef for the afternoon. The Head Chef will work with 
everyone to create a dessert from the fruit you have brought back.  A fun activity for 
all. 
 
Optional Special Event  
 
Monday evening board the bus for a night of fun at Casa Larga Vineyard & Winery.  
The evening will include a tour of the winery facilities and wine tasting, followed by 
dinner and fellowship as we watch the sun set over the winery. This event will have 
a separate fee.   
 
 

Tuesday, June 16, 2015  
 
Tour Day 
 
7:00 a.m.  Breakfast Grand Ballroom 
9:00 a.m.  Load buses for the tours   
 
Family Dinner: 
Eastman House - Enjoy an evening of fun eating a variety of dinner options from 
various stations, tour the Eastman House, the galleries and gardens. When you get 
tired of touring and eating, enjoy a movie in the theater. 
 
The Eastman house is known for its history as well as being the largest film vault 
in the world.  
 
 

Wednesday, June 17, 2015 and Thursday, June 18, 2015 
 
8:00 a.m.  Breakfast Main Street Gallery 
 
Enjoy the sights and museums of Rochester. 
 

· The Strong Museum and other Museums 
· Erie Canal Tours 
· The High Falls 
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Sponsorship 
 

$15,000 (Scholarship) & 
$  5,000 (Conference) Sponsor: 
 
 

 

Mr. William Nelson  
CHS Foundation, Inc.  
550 Cenex DR  
Inver Grove Heights, MN 55077  
(651) 355-5481  
william.nelson@chsinc.com 

 

 

 

$3,000 Sponsor: 
 

 

Carrie Bardwell  
Marketing Specialist  
Phone(309) 268-0222  
Fax (309) 268-0223  
cbardwe@1stfarmcredit.com  
www.1stfarmcredit.com 
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$2,000 Sponsors: 
 

 

Amy Allen  
Manager, National Corporate Contributions  
John Deere Corporate Citizenship Center of Excellence
John Deere  
1 John Deere Place  
Moline, IL 61265  
(309) 748-7961 

  
MJM Farms  
4201 N Columbus  
Ottawa IL 61350  
(815) 433-1635 

$1,500 Sponsors: 
 

 

Ronald Kirby  
President/CEO  
Guardian Wealth Management  
Waterfront Place  
311 SW Water Street, Suite 210  
Peoria, IL 61602  
www.gwmanagers.com 

  

Nate Edlefson  
Illinois Fieldstaff Association  
101 East Main Street  
Toulon, IL 61483  
(309) 286-2811  
edlefsonn@mchsi.com 
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$1,000 Sponsors: 
 

 

Mr. Dale Nordquist  
Center for Farm Financial Management  
University of Minnesota  
130 Ruttan Hall, 1994 Buford AV  
St. Paul, MN 55108  
(800) 234-1111  
dnord@umn.edu 
 
 
 

 

Amy Bradford  
Corporate Relations Manager  
Growmark  
1701 Towanda Avenue  
Bloomington, IL 61701  
www.growmark.com 

 

Dwight Raab  
Illinois FBFM Association  
1301 W. Gregory Dr., Room 452  
Urbana, IL 61801  
(217) 333-5511  
dwight.raab@fbfm.org 

 

Laurence M. Crane, PhD  
Vice President, Program Outreach & Risk Mgt. Education
National Crop Insurance Services  
8900 Indian Creek Pkwy, Suite 600  
Overland Park, KS 66210  
(800) 951-6247  
LaurenceC@ag-risk.org 
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Jeff Knudson  
Sr. VP Operations  
National Farmers Union  
20 F Street NW, Ste. 300  
Washington, D.C. 20001  
(202) 554-1600 -Office  
(202) 314-3103 -Direct  
jknudson@nfudc.org 

 

Mr. Kent Vickre  
PcMars Farm Accounting Software  
Iowa Farm Business Association  
2515 University BLVD, Suite 107  
Ames, IA 50010  
(515) 233-5802  
kvickre@iowafarmbusiness.org 

 
$500 Sponsors: 
 

 

Richard Guebert  
President  
Illinois Farm Bureau  
1701 Towanda Avenue  
Bloomington, IL 61701  
www.ilfb.org 

 

Miller Legal Strategic Planning Centers, P.A.  
Satellite Offices: Rochester MN • Rosemount MN • Dawson MN 
 
Corporate Office  
100 County Rd 8  
Tyler, MN 56178  
(507) 247-4700  
(877) 492-6620 -Toll Free  
(507) 247-5333 -Fax  
www.millerlegal.com 
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$400 Sponsors: 
 

 

Reynolds Everett, Jr.  
Barash & Everett, LLC  
Yocum Bank Building  
110 North Exchange Street, PO Box 165  
Galva, IL 61434  
barashlaw.net 

 

Mr. Stacey Davis  
Benefit Administration for the Self-Employed (BASE)  
601 Visions Pkwy, Suite B  
Adel, IA 50003  
(888) 386-9680 Ext 207  
sdavis@baseonline.com 

 

Larry Hatfield 
Vertical Solutions, Inc. 
EasyFarm Software 
203 11th AV SW 
Minot, ND 58701 
(800) 396-3279 
vertical@srt.com 
www.easyfarm.com 

 

Carroll Merry  
Farm Financial Standards Council  
N78 W14573 Appleton AV, #287  
Menomonee Falls, WI 53051  
Phone (262) 253-6902  
Fax (262) 253-6903  
cmerry@countryside-marketing.com  
www.ffsc.org 
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$300 Sponsor: 
 

Dorren Heins 

$200 Sponsors: 
 

  

Bob Rhea  
Western FBFM  
P.O. Box 467  
Camp Point, IL 62320  
Phone (217) 593-7233  
Fax (217) 593-7239  
bobrhea@adams.net 

 

Michael White  
Country Financial  
415 N Henderson St.  
Galesburg, IL 61401-0000  
www.countryfinancial.co 

 
$150 Sponsor: 
 

  

Doug Parrott  
President/CEO  
State Bank of Toulon  
102 West Main Street  
Toulon, IL 61483  
www.statebankoftoulon.com 
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$100 Sponsors: 
 

 

Jennifer Beard  
President  
Farmers State Bank  
104 East Main Street  
Elmwood, IL 61529  
www.fsbelmwood.com 

 

Steven Leuthold  
President  
State Bank of Speer  
14 Main Street, PO Box 37  
Speer, IL 61479-0037  
www.speerbank.com 

  

 
Robert Potts, Partner  
Whitney & Potts, Ltd.  
118 West Main Street  
Elmwood, IL 61529  
www.whitneyandpotts.com 

 

Wilton Farmers Union Oil Co.  
615 Minnie Avenue  
P.O. Box 126  
Wilton, ND 58579-0126 

  

Carlisle Farms  
Farmers State Bank  
Jet Pac  
John Birch Farms  
Merritt & Merritt  
North Fork Pork  
Sims Enterprise  
Ron Starr  
Win Win LLC 
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…Teachers delivering knowledge that works to North America’s Farm and Ranch Families

National Farm & Ranch Business Management Education Association, Inc.

Our Mission

Our mission is to promote and support farm and ranch business
management education. We accomplish our mission by providing in-service
education to our members and by communicating and networking with
others.

NFRBMEA, Inc. has met annually since 1973. Each conference has
workshops, tours and speakers. The annual conference is held in various
locations throughout the United States. Since 2006, we have partnered with
the National Association of Farm Business Analysis Specialists (NAFBAS)
for our conferences.

NFRBMEA, Inc. actively represents farm and ranch business management
educators on national committees and works to promote farm and ranch
business management education.

Active NFRBMEA membership is open to instructors, teacher-educators,
supervisors and planning staff. Affiliate membership is open to supporters
of farm and ranch business management education.

NFRBMEA, Inc. is a non-profit 501(c)3 Corporation

Visit us at www.nfrbmea.org
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…Teachers delivering knowledge that works to North America’s Farm and Ranch Families

National Farm & Ranch Business Management Education Association, Inc.

2014 - 2015 Board of Directors

President
Jim McCuistion
5960 County Lane 23
Sugar City, CO 81076
719.469.1132 (C) • 719.267.4071 (H)
jmccuistion@centurytel.net

President Elect
Will Walter
1800 E Spruce ST
Mitchell, SD 57301
605.995.7191(O) • 605.770.0758 (C)
will.walter@mitchelltech.edu

Past President
Mark Holkup
1500 Edwards AV
Bismarck, ND 58501
701.224.5417 (O) • 701.734.6636 (H)
mark.holkup@bismarckstate.edu

Secretary
Rodney Armstrong
105 Simrall Boulevard
Bottineau, ND 58318-1189
701.228.5481 (O) • 701.550.9703 (C)
rodney.armstrong@dakotacollege.edu

Treasurer
Myron Oftedahl
704 East 10th ST
Glencoe, MN 55336
507.995.5346 (C)
myron.oftedahl@southcentral.edu

Communications Director
Debra (Deb) Pike
6540 65th Street NE
Rochester, MN 55906-1911
507.951.3610 (C) • 888.255.9735 (F)
debra.pike@nfrbmea.org

National Council Representative
Josh Tjosaas
1357 160th ST South
Wolverton, MN 56594
320.583.5056 (O/C)
josh.tjosaas@northlandcollege.edu

2015 Conference Chair
Mark Holkup
1500 Edwards AV
Bismarck, ND 58501
701.224.5417 (O) • 701.734.6636 (H)
mark.holkup@bismarckstate.edu

Conference Sponsorship Contact
Wayne Pike
6540 65th Street NE
Rochester, MN 55906-1911
507.251.1937 (C) • 888.255.9735 (F)
wayne.pike@riverland.edu

16

mailto:jmccuistion@centurytel.net
mailto:will.walter@mitchelltech.edu
mailto:mark.holkup@bismarckstate.edu
mailto:rodney.armstrong@dakotacollege.edu
mailto:myron.oftedahl@southcentral.edu
mailto:debra.pike@nfrbmea.org
mailto:josh.tjosaas@northlandcollege.edu
mailto:mark.holkup@bismarckstate.edu
mailto:wayne.pike@riverland.edu


Our Mission
NAFBAS is a non-profit corporation whose purpose is the following:

1. Provide opportunities for farm business analysis specialists to exchange ideas and
methods.

2. Promote opportunities for additional training for members.
3. Cooperate with other organizations and educational institutions to advance comparative

farm business analysis techniques.
4. Encourage and promote the professional competence of the members of this Association

as outlined in the code of ethics.

We have approximately 200 members in Alabama, Illinois, Iowa, Kansas, Kentucky, Michigan,
Minnesota, Nebraska, and Wisconsin. The main activity of our organization is the annual
conference held in June at various locations in the U.S. Our first annual meeting was held in
1973 at Galesburg, Illinois with Mervyn Helfert presiding.

Recent conference sites include:
2014 – Salt Lake City, UT 2013 – Overland Park, KS
2012 – Bloomington, MN 2011 – Nashville, TN
2010 – Fargo, ND 2009 – St. Louis, MO
2008 – Fresno, CA 2007 – Rochester, MN
2006 – Omaha, NE 2005 – Washington, D.C.

The board of directors manages our organization with representation from each member state.
This group selects national officers, establishes a budget, sets membership dues, and carries out
the business of NAFBAS. We also have a strong and ongoing set of committees that meet at
least annually to share ideas with all members. A national secretary/ treasurer and executive
director help maintain continuity from year to year and keep activities under way between annual
conferences. In recent years, we have shared annual conferences with our friends in the
NFRBMEA organization and every 3 years are also joined by the North Central Extension
Economists. Board meetings are also jointly held with NFRBMEA in the fall. We also have
special sessions for early career staff and sponsor a meeting of state leaders each year. Our
website is www.nafbas.org.

Most NAFBAS members have an affiliation with their state’s land grant university and the farm
business analysis effort in that state. Helping farmers with their farm business records,
completing a full set of financial statements, identifying cost of production data, preparing a
comparative analysis report, and serving as farm business counsel to their farmer members are
the primary responsibilities that NAFBAS members do throughout the year. Many NAFBAS
members also serve as the income tax preparer for their farm members and become significantly
involved in all aspects of tax management.

Bob Rhea, National Executive Director 5/31/15
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NAFBAS STATE DIRECTORS

Name Address Phone Email

Jim McCabe 4201 N. Columbus St 815-433-1635 jim.mccabe@fbfm.org
Ottawa, IL 61350

Virginia Berger 214 S 13th Street 515-993-6755 vberger@iowafarmbusiness.org
Adel, IA 50003

Mark Wood P.O. Box 841 785-462-6664 mawood@ksu.edu
Colby, KS 67701

Amanda Jenkins 2850-B Pembroke Rd 270-886-5281 amanda.r.jenkins@uky.edu
Hopkinsville, KY 42240

Tina Barrett 3815 Touzalin Ave.,Ste 105 402-464-6324 tina@nfbi.net
Lincoln, NE 68507

Mike Harer N 4495 Dorothy Jane Court 920-687-8941 mharer@gmail.com
Kaukauna, WI 54130

Larry Borton 414 Agriculture Hall MSU 517-355-4700 bortonL@msu.edu
East Lansing, MI 48824-1039

Don Nitchie 23669 130th Street 507-752-5081 dnitchie@umn.edu
Lamberton, MN 56152-1326

Robert Page 1312 Alabama Highway 68 256-528-7133 rlp0005@aces.edu
Crossville, AL 35962

Recent National Presidents
James Huschka (KS) 2011-2013
Rush Midkiff (KY) 2010-2011
Jim Kurtz (MN) 2009-2010
Mike Schmitz (IL) 2008-2009
Tina Barrett (NE) 2007-2008
Lynn Kopitzke (WI) 2006-2007
Bob McHugh (IA) 2005-2006
Roberta Boarman (IL) 2004-2005
Bryan Manny (KS) 2003-2004
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Tina Barrett – Bio

Tina was born and raised in a small town in Central Nebraska on a small corn/soybeans farm, still
operated today by her parents. She attended the University of Nebraska where she obtained a
Bachelor’s of Science in Agricultural Economics with an emphasis on Farm & Ranch Management. After
graduation in 1999, she became a Farm Financial Consultant with Nebraska Farm Business and took over
as Director in 2003.
Nebraska Farm Business’s mission is to help Nebraska farms and ranches improve their profitability
through financial management. They do this through improved record keeping, financial analysis and
better tax management. They currently work with over 600 producers in Nebraska in some aspect of
their financial management from just preparing a tax return to much more intensive cash flow
management.
Together with her husband Anthony, Tina provides the day-to-day management at NFBI and also works
one-on-one with producers all across the state.
Tina and Anthony have four daughters ranging in age from 8 to 15 and live in Lincoln, NE.
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Dwight Raab  

Originally from south Texas and raised in small-town rural central Indiana, I have the privilege of 
assisting with the oversight of the farm management associations in Illinois.  My undergrad years were 
spent at Purdue University.  After a short tour of duty in retail seed sales I began my career with Illinois 
FBFM in 1987.  I have served as the State Coordinator for Illinois FBFM since 2008.   
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Kathryn J. Boor, Ph.D. 

The Ronald P. Lynch Dean  

College of Agriculture and Life Sciences 

260 Roberts Hall 

Cornell University 

Ithaca, NY  14853 

607-255-5335 (voice)

607-255-3803 (fax)

kjb4@cornell.edu

Kathryn J. Boor is The Ronald P. Lynch Dean of the College of Agriculture and Life 

Sciences at Cornell University. Previously, Dr. Boor served as Professor and Chair of the 

Cornell Department of Food Science (2007-2010). Dr. Boor earned a BS in Food Science 

from Cornell University, an MS in Food Science from the University of Wisconsin and a 

Ph.D. in Microbiology from the University of California, Davis. She joined the Cornell 

faculty as an Assistant Professor in 1994. Dr. Boor’s research focuses on identifying 

biological factors that affect transmission of bacteria in food systems, from the farm to 

the table. Dr. Boor is a Fellow of the American Academy of Microbiology, of the 

International Academy of Food Science and Technology, and of the Institute of Food 

Technologists.  She also serves on the board of directors of the Foundation for Food and 

Agricultural Research, for which she chairs the Committee on Scientific Review, and on 

the board of the International Life Sciences Institute-North America. 
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+

Where Are We and How 
Did We Get Here? 
Looking at the Financial 
Plan for the Future
Paul Ellinger, PhD
University of Illinois    pellinge@illinois.edu

mailto:pellinge@illinois.edu


Agenda

Reflection –
how did we get here? 

Perspectives from “front 
liners” 

Financial Performance and 
Financial Vulnerability

Financial Planning in 
“newer normal”



Reflection

June 2008: 
nCorn Price:        $  7.47 / bu.
nSoybean Price: $15.16 / bu.
nOil Futures: $138.36 / barrel
nGasoline $4.05 / gallon
nFed Funds 2%
nDow Ind. 12,630
nGM Stock $18/share
nLehman Bros. $36/share



Economic Conditions- 2008 / 09

n Surging commodity prices

n Increasing oil prices

n Low and declining value of dollar

n High ag exports

n Inflationary pressures

n Negative real interest rates

n Increasing capital gains 
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What did we learn? How we got here?



What have we learned from 
housing and financial crisis?

nReal estate prices can fall.

n Low documentation loans often don’t work.

nCredit spreads can widen quickly.

n In crisis, diversification does not work well.

nPain can be severe.

n Lack of regulatory “sympathy” to smaller 
institutions.

nTotal agricultural debt low relative to others.



Farm/Ranch
Risk

Business
Risks

Financial
Risk

Production
Risk

Marketing
Risk

Legal and 
Environmental

Risk

Human 
Resources

Risk

Willingness 
vs. 

Ability

Strategic
Risks

Political
Government
Regulatory

Business
Relation-

ships
Technology

Risk in Ag
Higher or lower today 
than 20 years ago? 
10 years ago?



Farmers’ Risk Management
• Crop Insurance
• Hedging
• Enterprise Diversity
• Liquidity Management
• Solvency
• Farmer’s Equity

Risk In Ag

Lenders’ Risk Management
• Underwriting standards
• Credit Management
• Covenants
• Portfolio diversification
• Allowance for loan lossHits to

Capital

Borrower Management

Lender Management



Agricultural Weights Risks: 
different from 1980s,  90s, 00s?

9

Portfolio / Magnitude
Higher or Lower?

Weights Different?
v Farmers
v Lenders
v Suppliers
v Government 
v Investors
v Insurance Cos.
v Consumers
v Others

Can the “new” risk bearers
manage the risks?



Net Farm Income: Grain Farms, 
IL FBFM



Source: 
Schnitkey



Corn and Soybean Non-land Costs,
Central Illinois

Source: 
Schnitkey



Change from 2013
Item Category 2006 to 2013 Costs

$/acre $/acre
Fertilizers Direct 111 193
Seed Direct 69 114
Mach. depreciation Power 43 63
Pesticides Direct 26 66
Crop insurance Direct 16 27
Drying Direct 13 24
Fuel and oil Power 10 24
Machine repair Power 9 22
Hired labor Overhead 8 16
Machine hire/lease Power 5 11
Building repair and rent Overhead 3 6
Utilities Power 2 5
Misc. Overhead 2 8
Building depreciation Overhead 1 5
Insurance Overhead 1 10
Storage Direct 0 8
Light vehicle Power 0 2
Interest (non-land) Overhead -6 11
Total 313 615

Table 1. Change in Non-Land Corn Costs  from 2006 to 2013 by Cost Item,  
Central Illinois, High-Productivity Farmland

Source: 
Schnitkey
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Perspectives from 
“front liners”



Has ag financing changed over the 
recent boom years? How?

n Increased availability

n Less stringent requirements on sound borrowers, more 
challenging requirements for marginal borrowers

nMore competitive – “hot sector”

nHigher levels: increased cost and land values

n Rise in supplier credit 

n “Borrowing over the last 2-3 years reminds me of 
borrowing in the '70s!  Every time our farm needed 
capital, the lenders response was how much and how 
soon and by the way send us a balance sheet” 



With expectations of a fading boom, 
how is ag financing likely to change 
over the next 2 to 3 years?

nRestructuring, focus on adequacy of working 
capital

nCredit losses revert to mean

nWill new entrants remain?

nEmphasis on cash flow

nFrequency of financial statements

nExpense management critical

nMore attention to interest rate risk

nMore guarantee activity



What trends do you see emerging 
that are likely to continue?

nSector restructuring: decline of middle

n Interest rate increases

nTrend towards larger integrators

nContinued aggressive land base acquisition and 
production

nWell educated and informed producers

nUse of producer risk management tools



What will farmers’ balance sheets look 
like in 5 to 10 years? What will leverage 
look like?

nContinued growth

n Increased focus on working capital

nLess appreciation of assets

nRisk management and production management 
drivers of level of leverage

nMore leverage changes with larger producers
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Risks in the 
“newer normal”



Is this a new normal … or 
reverting to old normal
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Newer Normal 

n Increasing interest rates

n Widening credit spreads

n Intra-year and inter-year variability

n Management of working capital critical

n Cost control 

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY
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Tips for the Financial Plan
- borrow from corporates

NAFBAS – Looking at the Financial Plan for the 
Future – Rochester NY



Financial Plan for the Future 

You and your associations are the value-added 
components

1. Carefully prepared historical statements

2. Benchmarks and budgets

3. Forecasting and risk management tools 

4. Your financial planning expertise in ag

5. Planning is not a computerized or scored 
process

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Planning Tip #1:  Follow the Cash 
Cash is King

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY

How to generate cash? 
How to use cash ?



Generating Cash 

1. Bottom up – income statement analysis
n Net income –> cost drivers -> revenue  (WHY)

2. Separate revenue and cost analysis

3. Monitor and maintain margins
n In a commodity business, low cost producers usually win

n Separates high performing farms from average farms

4. Statement of cash flows
n Where is cash coming from?  Or will come from?  

operations – investing - financing

5. Costs and production comparisons historic strength of 
record associations

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Use of “Free Cash Flow”

1. Invest in capital expenditures

2. Financial investments

3. Payoff debt 

4. Family living 

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY

Free cash flow=net earned cash flow less ongoing/required capital purchases



Income, Living Expenses and 
Capital Purchases

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY
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Income less family expenses

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY
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Median $36,200 (1.2% of 2014 Equity)



Capital purchases   - WHY? 

nHave you seriously looked at the marginal 
return added to the operation?

Investment analysis

n Is it actual returns, potential/contingent 
returns, timeliness, or …?

n If not returns, is it consumption? 

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Tip 2: Manage and Monitor 
Working Capital  

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY

Three Purposes of Liquidity
1. Transactions
2. Meet uncertainties
3. Investment opportunities

Too Much?



Working Capital Per 
Operator Acre
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Working Capital and Gross 
Revenue per Operator Acre
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Components of Current Asset
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How many acres can working 
capital buy?

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY
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General Liquidity Benchmark

Revenue Gross
Capital Working

Current Assets – Current 
Liabilities

35-45% Strong

> 45%  High performance/safety
Alternative:  Cash Equivalents + Inventories less operating loans & current debt 

But & Why …..



Situational: What do these 
companies have in common? 
n Exxon

nNovartis

nWalmart

n Procter and Gamble

n Verizon

nAT&T

n Phillip Morris

nComcast
NAFBAS – Looking at the Financial Plan for the Future – Rochester NY

Current ratio 
<=1.00



Situational

n What is the risk profile? – needs for reserves

n Extreme values of current assets

n What are the current and future needs
n Transactional

n Unforeseen

n Investment opportunities

n What are the other sources of liquidity? 
Asset and liability liquidity.

n What are the costs of those other sources?

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Tip 3:  Interest Rates and Debt Situation 
will need closer monitoring

Increase in interest rates 
Potential consequences
n Land valuation
n Cost and margins
n Credit cost and availability
n Stock market reaction
n Bond valuation

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Summary of Economic Projections: 
Federal Funds Rate: Dot Charts  

Director Development Program:  Directing Positive Change 

50 – 100% 
increase in 
interest costs



10-Year Treasury Note Yields

Decreasing interest 
rates since 1990 
account for 60% of 
the land price 
increase since 1990

Source: 
Schnitkey



Farmland Price to Capitalized 
Values

Risk:  Rising interest rates would 
decrease farmland prices

Source: Schnitkey



Level of Operating Loan?
What is the borrower’s equity 
position?

Time

$

Projected Loan
$400

Equity in Loan
$100

Projected profit
$150Projected Costs

$500

Projected Revenue
$650

Plan for carryover next year



Debt Usage & Structure

Couple key questions to remind clients:

1. Is debt a bad?

2. Should their objective be to minimize 
debt?

Fundamental Principle:
Can they earn more 
on debt than it costs?

Renting Money



How Much Debt?

nBorrow corporate side (Moody’s): 
calculate EBITDA 
(earnings before interest taxes and 
depreciation)

nStart with the net income 
(3 year average)
nAdd depreciation and interest

nCalculate Debt / EBITDA



One of many Moody’s factors
EBITDA / Debt

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY

Investment Grade

AAA < 0.5

AA .5 to 1.0

A 1 to 2

Baa 2 to 3

Speculative/Junk

Ba 3 to 4

B 4 to 6

Caa 6 to 8

Ca > 8



Tip 4:  Use tools to develop 
short and long-term budgets

n farmdoc, FAST and FINPACK

n Investment and cash rent decisions: 
n Evaluate the whole farm basis

n Cash flow and profitability impacts

n Sensitivity to alternative economic conditions

n Evaluate risk controls

n Communicates to internal and external teams

NAFBAS – Looking at the Financial Plan for the Future – Rochester NY



Summary: Take Home

n Financial planning and cost cutting need specific planning
n Strong position for some farmers to avoid tough decisions

n Lenders likely forcing the issue on some this winter

n Capital purchases and family living need careful 
thought/analysis

n Cash rents?

n Diagnostic and risk analysis

n A few alternative approaches introduced

n Keep asking why

Director Development Program:  Directing Positive Change 
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Thanks!  - Email me for 
copy of slides 
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James J. Bittner
Bittner-Singer Farm
6620 East Lake Road
Appleton, New York 14008

Phone: 716-778-7330
FAX: 716-778-7002
E-mail: Jim@BittnerSingerOrchards.com

Jim Bittner is the managing partner of Bittner-Singer Orchards, a five hundred acre fruit
farm located in Northern Niagara County of New York State, along Lake Ontario near
Niagara Falls. The farm currently grows apples (including some organically), sweet
cherries for fresh sales and processing, tart cherries, peaches for fresh sales and processing,
plums, apricots, nectarines and pears. Markets for the fruit include: Upick, Buffalo Market,
delivery to retail farmers markets, servicing CSA’s, and supermarket deliveries. Bittner is
a first generation farmer. Previous to Singer Farms, Mr. Bittner was a partner in Retawta
Farms, an 80-cow dairy. He received his BS degree from Cornell University in 1980. His
wife, Margo Sue, is also a Cornell graduate and has an on farm winery called Winery at
Marjim Manor. The Bittner’s have three children. The oldest, Kevin, graduated from
Cornell in 2004, and works on the farm. Daughter, Janet, graduated in 2006, works at the
winery; and David, a 2008 Purdue graduate, also works on the farm.

Currently, Mr. Bittner is the Chairman of the NY Farm Viability Institute and
Secretary/Treasurer for the Western New York Cherry Producers Cooperative, which
processes tart cherries for 4 grower/members in Niagara County. He is also past president
of the New York Horticulture Society, President of the Niagara County Farm Bureau, past
president of the Niagara County Cornell Cooperative Extension Board and past president
of the Barker Lions Club.

Revised 10/24/14
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Brian Reeves is a partner along with his brother Mark in Reeves Farms LLC., a fresh market vegetable
and berry farm in Baldwinsville, New York. They are the fourth generation to run the farm which has
operated in the central New York area since the late 1800’s. Reeves Farms currently grows about 300
acres of vegetables and berries in rotation with rye and various cover crops on about 450 acres of land
and rents another 750 acres of ground to neighbors who grow field corn and soybeans. 95% of the
produce grown is sold wholesale along with a fruit stand and pick your own berry business. About 90%
of Reeves Farms’ production is through conventional methods and about 10% is certified organic. Brian
is the President of the New York State Vegetable Growers Association, Chairman of the Onondaga
County Agriculture and Farmland Protection Board, and a board member of Onondaga County Farm
Bureau.

24



I graduated from Cornell University in 1998 with a focus on Agricultural Business and
Animal Science. Upon graduation I worked for First Pioneer Farm Credit as a loan
officer. In 2001 I decided to return to production agriculture. I spent about a year
working for a large dairy farm in southern Georgia prior to returning to the family
farm. Currently we have about 6,500 cows on 3 locations with about the same number
of heifers raised in house. We grow the majority of our forages ourselves on about
10,000 acres.
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Steve Richards

Steve Richards is the General Manager of Casa Larga Vineyards. Steve’s background
includes more than twenty years of experience in the agriculture, food and beverage
industries. Steve’s career began in quality assurance and production management for
ConAgra Foods in Grayson, Kentucky and Bob Evans Farms in Columbus, Ohio. In 1998,
Steve moved to New York to work for Cornell University, where he authored 17 workbooks
on family business management and succession. Steve first started working in the New York
wine industry as a business consultant for Farm Credit East in 2006, when he developed the
Winery Benchmark, a profit enhancement tool that serviced over 50 wineries in 8 states.

Steve is very happy and enthusiastic about his position with Casa Larga. Steve’s first
initiative is to revamp production scheduling and quality assurance practices, followed by a
dynamic product development program. Stay tuned for new and exciting things from Casa
Larga in the near future.
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Winery Management
National Farm Management

Conference 6/15/2015

Steve Richards

Presentation Outline
p About me

p The Dynamics and History of the
Finger Lakes wine industry

p The challenges of Winery Management

p The financial realities of Winery
Management

29
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Personal Biography
p The Ohio State University: BS in Food

Science, minor in Agribusiness

p Antioch University: MM Management

p OSU again: MS Economics

Personal Biography
p Currently the General Manager of Casa

Larga Winery, Previously Glenora Wine
Cellars

p Consultant/Educator: Farm Credit East,
Cornell University

p Previous Food Processing: ConAgra
Foods and Bob Evans Farms

30
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Industry History and
Dynamics

Finger Lakes Wine Industry
p Grape Farming: a great way to farm!
n Taylor Wine Incident
n Concord Grapes: a long downhill slide
n The Farm Winery Act

p Planting of different varieties

31
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Finger Lakes Wine Industry
p Grape farmers learned how to make

wine
n Or they hired a winemaker!

p “What do we do with all this wine?”
n Inventory control!
n Learning how to SELL all that wine

p Started the ball rolling…
n Planting and replanting….
n Wineries popping up all over…

Finger Lakes Wine Industry
p Finger lakes becoming a mature

market place….
p More wine diverted into wholesale

markets
p “How do we become more profitable?”

is becoming a harder question to
answer.

p Hmmm…..

32
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Finger Lakes Wine Markets
p Wholesale sales: competing with the

world.

p Retail sales: competing with each
other.

Dollar Strength and Trade

33
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Dollar Strength and Trade

World Wide Wine Markets
p Bulk wine is where you see a lot of

movement, not just finished wine.
p 2013 there was speculation of a wine

shortage, but that is not the case.
p California finally caught on to the

sweet wine phenomenon…..and it has
eaten into the New York sweet wine
sales.

p Current Economy? You tell me.

34
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World Wide Wine Markets
p The alcohol distribution and sales

system is not a free market by any
means.
n U.S. is heavily regulated, mandating a 3

tier system
n Advertising and market access are as

strong drivers of what the consumer can
choose from.

n Consolidation of distributors has made
market access more tricky

Retail Wine Markets
p What are some things that separate

one’s retail skills from another?

p Marketing Skills, getting people in
winery

p Customer Skills, selling the experience
p Product mix and pricing

35
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Transaction Data: All Cases
Non Weighted

Cases sold, Dry Wine
Cases sold, Semi-Dry Wine
Cases sold, Semi-Sweet Wine
Cases sold, Sweet Wine

Transactions: Varietals vs All Wine

10%

1%

1%
4%

1%

1%

81%

Riesling
Cabernet Franc
Cabernet Sauvignon
Chardonnay
Gewurztraminer
Merlot
Pinot Noir
Pinot Gris
Non Varietal
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Transaction Data: % of Varietals

Riesling Sales
Cabernet Franc Sales
Cabernet Sauvignon Sales
Chardonnay Sales
Gewurztraminer Sales
Merlot Sales
Pinot Noir Sales
Pinot Gris/Grigio Sales

Winery Outlook
p New York State Winery Retail Sales
n 2007: The end of the “good old days”
n 2008: mixed results, with most seeing

some drop as gas prices rose.
n 2009 was a recession, sales were flat.
n 2010 saw a recovery of tourism
n 2011 is flat versus 2010.
n 2012 flat versus 2010 “Flat is the new up!”
n 2013: variable, with some recovery
n 2014: suspect consumer spending will rise
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Winery Outlook
p NYS Winery Wholesale Sales
n A very mixed bag, depending upon the

winery, the distributor, and the support
the winery provides the distributor.

n A controlled marketplace – not perfect
competition by any means.

n A good way to forecast Wholesale sales is
to watch Restaurant sales forecasts

Wine Inventories and
Grape Utilization
p NY Wine Grape Demand 2007-2014
n Inventories were high from 2007 and 2008
n 2009 was a recession year
n 2010 saw sales increase, but not enough

to balance supply.
n Prediction for 2011 grape supply and

demand will be back in order.
n 2012: late frost and grape shortage=deficit
n 2013: a balanced supply and demand
n 2014: balanced supply to short
n 2015: Slightly short (prediction)
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Grape Utilization into Wine (tons)

Grape Utilization into Wine (tons)
Who Uses the Grapes?
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Winery Financial
Management

Record Keeping Challenges
p No standard accounting practices

p Quasi-Accrual accounting method?

p The manufacturing process?

p Different business models

40
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Keys to Financial Success
p Cost control/Efficiencies: labor and

inventory

p Capital Costs/Efficiencies: overhead
costs and capital costs

p Efficient winery size? Vineyard size?

p Different business models

Inventory Efficiency
p Years of sales in inventory
n 1.5 to 3 years of sales

p Number of inventory ‘turns’ per year
n Usually less than one.
n How do you get more than one?

p Wholesale= inventory clearing house
for most wineries

41
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Inventory Efficiency
p How can inventory demands sink your

winery?

n Rapidly growing sales = margin call!
n Banks do not want to finance inventory

p Banks don’t want to finance anything right now.

n Contrary to popular thinking, old wine
inventory is not good either

n May be forced to liquidate at low prices

Labor Efficiency
p Balancing the volume of work for the

volume of people employed.
n Sales are seasonal
n Growing is seasonal

p Labor cost and specialization
n Labor utilization
n Labor cost
n Administrative labor costs are the real

killer!

42
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Cases per Worker: All Workers

Total Cases per Winery Worker
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Cases per Administrative Worker

Capital Efficiency
p The wine business is VERY capital

intensive

p Capital Efficiency: asset turnover
ratio, overhead costs per case sold.
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2008: Overhead Vs. Production

Overhead Cost Vs. Production
Overhead per Case Sold

R 2 = 0.5812
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Overhead Cost Vs. Production
Overhead per Case Sold

R 2 = 0.5812
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Starting Your Own Winery?
p How to start a winery and be:
n Capital Efficient?
n Labor Efficient?
n Cost Efficient?

p Different Business Models
n Retail, Winemaking, and grape growing
n Retail and Winemaking
n Retail tasting room only
n Brand only
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Working for a Winery?
p Managing Employees
n Piece rate, hourly, and degreed

professionals

p Working for an owner/multiple owners
n No board of directors
n Not many layers of management
n Off premise owners and investors
n Can create wild swings in direction and

spending

Questions?
p Thank you for inviting me!

p www.casalarga.com

p srichards@casalarga.com

47
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Margaret E. Smith
Plant Breeding and Genetics
School of Integrative Plant Science
Cornell University

Margaret E. Smith joined the Cornell faculty in 1987 in Plant Breeding and Genetics,
focusing on corn breeding. Since 2008 she has served as the Associate Director of the
Cornell University Agricultural Experiment Station, and devoted the other portion of her
time to research and extension related to plant breeding. Her research is primarily on
field corn, but also includes work on sweet corn. Her program emphasizes breeding for
productivity and adaptation to New York growing conditions, improving insect and
disease resistance, adapting varieties to more sustainable production systems, and
breeding for organic systems. Margaret has served as the Extension Leader for Plant
Breeding and Genetics since 2001. In her extension role, she conducts educational
programs for agricultural audiences on crop varieties and seeds, and provides educational
programming about plant genetic engineering for a wide range of public audiences,
including policy-makers. Before coming to Cornell, Margaret worked for several years in
Latin America, first as a plant breeder at the Tropical Agriculture Center for Research
and Teaching in Turrialba, Costa Rica, and later as a corn breeder at the International
Maize and Wheat Improvement Center in Texcoco, Mexico. She currently collaborates
on a plant breeding graduate education project in Ghana and serves on the advisory board
for a dryland cereal improvement project based in India.
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2015 National Conference
Rochester, New York

Committee Activities Tuesday June 16 7:45 am

Program
1. Information is needed to evaluate success of 2015 conference.
2. Update on 2016 conference; topics, presenters, tours; planning committee
3. Selection of 2017 site and planning committee members needed.
4. Discussion of 2018 location
5. Suggestions about new on-line conference registration process.
6. Comments on pre conference early career activity.
7. Discussion of electronic notebooks vs. paper notebooks

Technology
1. How should we participate in social media, apps, other new tools?
2. What new developments are occurring with data analysis software?
3. What websites do staff often utilize?  Are states’ websites fresh?
4. What tax prep, accounting software is being used among states?
5. How are staff best utilizing data protection methods?
6. Are there specific Lacerte tax topics we’d like to discuss Wednesday?

Administrative
1. Conduct annual audit of treasurer books.
2. Identify new and retired members.
3. Review by-laws for any changes.
4. Publicity opportunities for staff attending conferences.
5. Other suggestions for president, executive director, secretary-treasurer.

National Farm Financial Standards
1. Identify upcoming meetings.
2. Seek NAFBAS budget assistance as needed.
3. What have been the key developments in the past couple of years?
4. Provide for continuing leadership in this effort.
5. What are the key topics to be addressed and how should NAFBAS respond?

Suggestions offered by: Bob Rhea  5/31/2015
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2015 NAFBAS Committees: Rochester NY Conference

Executive
Conducts the annual meeting, makes committee assignments, conducts the Board of Directors meeting, and carries
out duties as provided in the by-laws and as directed by the membership through the Board of Directors.

President: Jim McCabe (IL) Vice President: Don Nitchie (MN) Past President: James Huschka (KS)
Secretary/Treasurer: Anthony Barrrett (NE) Executive Director: Bob Rhea (IL)

Program
Assist in the planning and site selection of the upcoming national meeting with the host state.  Develop additional
professional development opportunities as directed by the membership.

Chair: Jim McCabe (IL)   Rush Midkiff (KY) Jeff Marquis (IL) Robert Page (AL)
Virginia Berger (IA)   Michelle Greenlee (NE)  Cody Stewart (IL) Don Nitchie (MN)
Scott Laird (KS) Katelyn Thompson (MI)

Technology
Combines the efforts of three previous committees:   Association Analysis, Farmer Usage of Computers, and Tax
Preparation with Computers. To provide methods for members to stay informed of technoloby advances which assist
our programs. To study various analysis programs. To study new computer software. To suggest services NAFBAS
members can utilize to enhance our programs.

Chair: Rob Holcomb (MN)     Mark Dikeman (KS) Laura Powers (KY)
Brad Zwilling (IL)    Mark Wood (KS) Dan Entile (IL) Mitch Fickling (IL)
Adam Kantrovich (MI)) Tabitha Weber (WI)

Administrative
Combines the efforts of four previous committees: Audit, Membership, Policy, and Public Relations.  Conduct annual
audit of NAFBAS treasurer books. Monitor, review, and recommend changes to by-laws and code of ethics. Work
with host state to provide publicity for NAFBAS meeting and for member recognition in their local area.  Recognize
new members and retiring members.

Chair: Michael Bruns (IL)      Carla Doubet (IL)   Debra Lueloff (WI) Tarrah Hardin (KY)
Jared Gonnering (WI)       Ruth Ann McGrew (IL)
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Professional Papers
Recognize efforts by members to submit professional papers for review at the NAFBAS annual meeting.

Chair: Kent Vickre (IA) Michael Harer (WI) Dwight Raab (IL)
Jerry Pierce (KY) Kevin Herbel (KS)

National Farm Financial Standards
Serve as the NAFBAS representative on the FFS committee, keep our members updated on the developments and
issues related to FFS, and carry our concerns and positions to FFS.

Chair: Kent Meister (IL) Dale Nordquist (MN) Anthony Barrett (NE) Roberta Boarman (IL)
Charles Wilken (KS) Renee Setzer (WI) Bob McHugh (IA) Jonathan Shepherd (KY)

USDA Committee – Joint Committee with NFRBMEA & North Central Extension
Ira Beckman (MN) Doug Wertish (MN) Gary Schnitkey (IL) Charles Wilken (KS)
Kevin Klair (MN) Gregg Ibendahl (KS) Jeff Johnson (IL)

Conference Resource & Fundraising
This committee works with NFRBMEA to solicit funds for conference support.

Adam Drinkall (IL) Brett Goodwin (IL) Jim McCabe (IL) Wayne Pike (MN) Will Walter (SD)

2015 Conference Planning Brett Goodwin (IL)   Doug Hileman (IL) Carla Doubet (IL)
Adam Drinkall (IL) Jim McCabe (IL)  Mark Holkup (ND)
Jim McCuistion (CO)

2016 Conference Planning Alissa Fosdick (IL)     Don Nitchie (MN) Bob Rhea (IL)

2017 Conference Planning  Need to select during the 2015 business meeting
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…Teachers delivering knowledge that works to North America’s Farm and Ranch Families

NFRBMEA, INC. is a Non-Profit 501(c)3 Corporation
www.nfrbmea.org

National Farm & Ranch Business Management Education Association, Inc.

NFRBMEA Annual Business Meeting Agenda

Tuesday June 16th 7:45 AM

Reconvening on Thursday June 18th at 10:45 AM

1. Call to order……………………………..……………….…… Jim McCuistion

2. Approve Agenda…………………………………….……..…. Jim McCuistion

3. Secretary’s Report……………………………………..….…... Rodney Armstrong

4.  Treasurer’s Report/Audit Report…..……….…………..……... Myron Oftedahl

5. Roll Call of States……………………………………..….…… Rodney Armstrong

6. Bylaw concerns on membership………………………………. Jim McCuistion

7. Communications Director’s Report……………..…….…….…. Deb Pike

8. Office Nominations ………………….…..…………….…….… Past Presidents

9. NFRBMEA Annual Report………………………..….……….. Jim McCuistion

10. Conference Sponsorship Coordinator Report ………………….. Wayne Pike

11. Report on CHS Scholarship Program …………................……... Doug Wertish & Jim Kelm

12. National Council for Ag Education Report………………….….. Josh Tjosaas

13. 2015 National Conference Report………………….…….…...… Mark Holkup

14. 2016 Conference Report South Dakota …………………............ Will Walter

15. Election of Officers and Board Members……………………..… Past Presidents

16. Adjourn
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                                  NFRBMEA BUDGET Worksheet

Actual 13-14 Budget 14-15 Actual 14-15
INFLOWS
   Advertising  $400.00  
   Conference Net Revenue 3,623.09$      $5,000.00 3,317.38$     
   Dues   126 @ 30 3,860.00$      $4,000.00 3,660.00$     
   Interest Income 460.12$         $100.00 354.93$         
   Fall Board Mtg Reimbursement    
   Scholarshiprships & Conference 14,000.00$    -$              
Total Revenue 21,943.21$    $9,500.00 7,332.31$     

 

OUTFLOWS
   Awards and Recognition 345.00$         $300.00 49.87$          
   Board Meeting Ex 2,413.92$      3,000.00$      1,055.30$      
   Conference Expense-CFFM 42.00$            38.25$          
   Legal & Prof 200.00$         $500.00 250.00$        
   National Council Contribution 2,000.00$      $2,000.00 2,000.00$     
   National Council Travel 1,480.67$      $2,000.00 1,243.53$     
   Publications/Nuts & Bolts 290.00$         $350.00    
   Recruitment/Special Projects     
   Supplies, Copies, Postage 116.54$         $200.00 79.69$          
   Treasuer compensation 500.00$         $500.00 500.00$        
   2014 C onferenc e 4,000.00$      -$              
2014 CHS Scholarship 10,000.00$   
   Donations     
   Web Page Expense 4,000.00$      $4,400.00 4,038.80$     
       
 
Total Expenses 15,388.13$    $13,250.00 19,255.44$   

CHS Sc holarship  -encumbered 10,000.00$     
 

Total Expenditures 25,388.13$      
 

Inflow- Outflow (3,444.92)$     ($3,750.00) (11,923.13)$  
 

NFRBMEA Income Statement 2012-2013 Compared to Budget

2014-15 Conference revenue includes $500 received for 2013 Kansas City Conference.

2014-15 Conference expense of $10,000 is encumbered in 2013-14.
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As of March 31, 2014 As of March 31, 2015
Assets

NFRBMEA Checking (190.13)$                                    13,787.36$                                      

CHS Scholarship for 2014 Conference 10,000.00$                                -$                                                  

Total Checking 9,809.87$                                  13,787.36$                                      

   

Total Current Assets 9,809.87$                                  13,787.36$                                      

CD# 20568 , 8/19/2014 matures 6,207.05$                                  -$                                                  

Ameriprise 20,401.29$                                10,707.72$                                      

National Farm Mgmt. Conference 2,500.00$                                  2,500.00$                                        

  

Total Other Assets 29,108.34$                                13,207.72$                                      

  

Total Assets 38,918.21$                                26,995.08$                                      

Liabilities

CHS Scholarship 2014 Conference 10,000.00$                                -$                                                  

Total Liabilities 10,000.00$                                -$                                                  

Equity

Equity 28,918.21$                                26,995.08$                                      

2013-2014 NFRBMEA Balance Sheet
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Tour One 
Browns Berry Patch 

Torrey Farms 

 

Yellow 
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Tour Two 
Stokoe Farms 

Rochester Public Market 
 

 

Green 
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Tour Three 
Schmidt’s Hop Yard 

VB Brewery  
Three Huskies Brewing 

 

Red 
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Wednesday 
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Biography for Deputy Secretary Krysta Harden

Krysta Harden was sworn in as the Deputy Secretary for the U.S.
Department of Agriculture (USDA) on August 12, 2013 after
unanimous confirmation by the U.S. Senate.
Together with Secretary Vilsack, Deputy Secretary Harden provides
leadership for USDA and works to strengthen the American
agricultural economy by creating partnerships that promote
opportunity for America’s rural communities.
Raised in Camilla, Ga., Ms. Harden comes from generations of
Southwest Georgia farmers.
Harden joined the Obama Administration in 2009 and has served in
two critical roles – first as Assistant Secretary for Congressional
Relations and later as Chief of Staff at the Department.

Harden's previous roles include Staff Director for the House Committee on Agriculture
subcommittee on Peanuts and Tobacco and Legislative Director, Chief of Staff, and Press Secretary
for Rep. Charles Hatcher, D-Ga. Harden has also held posts with the National Association of
Conservation Districts and the American Soybean Association.

Ms. Harden received her B.A. in Journalism from the University of Georgia.
From 2004 to 2009, Harden was the Chief Executive Officer of the National Association of
Conservation Districts. She worked with the American Soybean Association as Senior Vice
President of Gordley Associates from 1993 to 2004 and served 12 years on Capitol Hill: as Staff
Director for the House subcommittee on Peanuts and Tobacco; and Legislative Director, Chief of
Staff and Press Secretary for former Congressman Charles Hatcher.

Harden received her B.A. in Journalism from the University of Georgia.
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Thomas R. Maloney
Cornell University

Tom Maloney is a Senior Extension Associate in the Dyson School of Applied
Economics and Management at Cornell University. He received his Bachelors
and Masters in Agricultural Economics from Cornell University. He began his
career as a Cooperative Extension Agent working in Cortland County New York
for 10 years. He then joined Cornell University in 1985 and has been responsible
for Extension programs in human resource management and agricultural labor
policy. He has conducted educational programs on a variety of human resource
related areas including employee recruitment, compensation, employee
performance and motivation. He is co-author of a book entitled “Human
Resource Management for Golf Course Superintendents”.  In recent years his
work has focused on Hispanic workforce and immigration reform issues. In 2005
and 2007 he led groups of farm managers to Mexico to visit the communities that
New York farm workers migrate from. He has recently co-authored several
research publications relating to Latino workforce and immigration issues.
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How New York Apple Growers are 
Addressing Workforce Challenges

Thomas Maloney
Cornell University 

Farm Business Farm 
Management Conference

Rochester, New York
June 17, 2015

Co-authors of the Study:

Paul Baker
Alison De Marree

Shuay-Tsyr Ho
Thomas Maloney
Bradley Rickard



Survey of Apple Growers
Methodology

• Mail survey to 480 NYS apple growers

• Information reported for the 2013 growing 
season

• 95 usable responses

• Many respondents were H-2A employers

Survey Objectives:

1. Inform Policy and Regulatory Discussions

2. Benchmark Workforce Practices in the Apple 
Industry















Hourly Wage Rates for Fresh Apples

Fresh cleaning the tree $10.80/hr.

Fresh – 1st spot pick $11.00/hr.

Fresh – 2nd/3rd spot pick $11.00/hr.

Fresh – stem clipping $11.40/hr.



Piece Rates for Fresh Apples

Fresh cleaning the tree $18.30/20 bu. bin

Fresh – 1st spot pick $19.10/20 bu. bin

Fresh – 2nd/3rd spot pick $19.80/20 bu. bin

Fresh – stem clipping $28.30/20 bu. bin

Some growers report labor shortages





Top three issues for apple grower 
organizations to work on in the 

next five years:
• Labor availability, immigration, H-2A, labor 

efficiency, human resource management, 
overtime, wages, unions

• Government regulation:  EPA/DEC/DOT, 
taxation, business climate, affordable care act

• Marketing, consumer education, global 
markets, buy local

Growers rate labor as their number 
one management issue… by far!



Given labor pressures that you have 
experienced in the past several years, 
how has or will your business change?

• Orchard design, planting systems and 
equipment to be more labor efficient

• Downsize, produce less, decrease acreage
• Reliance on H-2A workers
• Sell, retire, business not viable for next 

generation

Growers report a shift to high 
density plantings

• Higher yields per acre
• Platforms and other equipment dramatically improve 

labor efficiency



Grower Responses to Labor Challenges

• Make each FTE as productive as possible

• Eliminate excess labor, less productive acreage

• Participate in the H-2A Program

• Aggressively advocate for immigration reform



Growers report an increasing reliance 
on H-2A

• Other workers not available

• A way to manage risk

• A response to immigration enforcement 
pressure

The H-2A Paradox

• Growers who use H-2A are often very critical 
of the program

• Some growers report that without H-2A they 
would be out of business



How do survey results relate to 
immigration reform?

Agricultural Workforce Coalition Position
• Agricultural operations must have access to a 

stable and skilled workforce

• Provide adjustment in immigration status for 
current undocumented workers 

• Address workforce needs with a modern 
guestworker visa program

(www.agworkforcecoalition.org)

http://www.agworkforcecoalition.org)


Immigration Reform:  
Implications of Legalized Status

• Workers come out of the shadows
• Visible in community
• Obtain driver’s license
• Vehicle ownership
• Free to look for better jobs

Note:  Workers’ English skills become more important

Immigration Reform:  
Guestworker Program Implications

• The way of the future?

• Higher wage rates

• More government paper work?

• Legal workforce



Guestworker Program Challenges

• Unions are generally opposed
• A cap on workers can render the program 

ineffective
• The program would need to grow by 10-15 

times the size of current H-2A Program to 
service modern agriculture

• Is the U.S. government capable of running a 
large guestworker program?

Summary of Workforce Challenges 
Facing Growers

• Tighter Labor Markets

• Upward Pressure on Wages and Benefits

• Need for Good Housing

• Government Oversight Likely to Increase

• Need for Improved HRM Practices



Actions of the 113th Congress
• Senate passed S.744 with an Agricultural Title

• House of Representatives failed to pass any 
Immigration bills

• President Obama responded with an 
Executive Action



Actions of the 114th Congress

• House members cannot agree on how to proceed on 
immigration reform

• Presidential elections will be in full swing by summer 
of 2015 and immigration will be a major campaign 
issue 

• Substantive progress on immigration by Congress 
unlikely

• Executive Action likely to be struck down by courts

What Should Farm Managers 
Do Now?

I. Continue to improve labor efficiency
II. Stay involved in the immigration reform 

legislative process
III. Develop a human resource strategic plan to 

include:
- Improved wages and benefits
- Improved housing 
- Supervisory training



To access the Survey Report go to:

http://www.dyson.cornell.edu/outreach/index.php

http://www.dyson.cornell.edu/outreach/index.php


NATHAN L. RUDGERS
Senior Vice President

Director, Business Development
Farm Credit East

Nathan L. Rudgers is a Senior Vice President for Farm Credit East, a position he has held
since December, 2005. In his capacity as Director of Business Development, Nathan is
responsible for bringing resources to Farm Credit’s clients who are planning or undergoing major
business changes.  Many of the projects that Mr. Rudgers has worked on involve renewable
energy systems; in particular, farm based renewable energy. He is a frequent speaker in state,
national and international forums on such topics as renewable energy, food safety, international
trade, agriculture policy and economic development. He also currently serves on the national
steering committee for 25 X 25, a group of industry leaders dedicated to fostering Agriculture
and Forestry’s role in US energy independence, chairs their Carbon Work Group and serves on 
their CLEAN energy task force. Nathan also serves as a member of the Food Foresight Blue
Ribbon Panel, the design team of the Solutions from the Land Dialogue and on the board of the
New York Biomass Energy Alliance.

Prior to joining Farm Credit, Nathan served as Commissioner of Agriculture and Markets
for The State of New York. He was appointed Commissioner by Governor George E. Pataki in
1999. He began his tenure with the Department in 1995, serving as Deputy Commissioner, First
Deputy Commissioner and then Acting Commissioner. Nathan also served as President of the
National Association of State Departments of Agriculture in 2005.

Preceding joining the Department, Nathan worked for several agri-business firms in the
Northeast.  Much of his experience in the private sector has involved the dairy industry and
agricultural economics.

Nathan was born and raised on a dairy and cash crop farm in Pavilion (Wyoming
County), New York and is a 1982 graduate of Cornell University, receiving a bachelor’s degree
in agricultural economics. Nathan currently lives in Pavilion with his wife Eileen.
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CSL CONSULTANTS,
CANANDAIGUA, NEW YORK 14424

(585) 554-6521 ~ RJB@CSLCONSULTANTS.COM
www.cslconsultants.com

ROBERT BRANCATO
CSL CONSULTANTS

Robert Brancato brings to his clients a wealth of knowledge and experience
gained through years of developing, managing, and implementing successful
training and organization development projects. His expertise ranges from
strategic planning, leadership development and team building to problem
solving, communication and customer service. Bob has produced beneficial
and lasting results for a variety of types and sizes of companies. Known for
his effort, rapport, and humor, Bob excels in developing a learning

become valuable tools in their personal and professional life.
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“TIME MANAGEMENT: GETTING THE WORK DONE   
       &   HAVING HOURS LEFT FOR YOURSELF” 

PRESENTED TO:   NATIONAL FARM MANAGEMENT  
                                CONFERENCE  
 

PRESENTED BY:   ROBERT BRANCATO   
MCC CORPORATE COLLEGE  
 



 
 

Besides the noble art of getting 

things done,  

 

there is the noble art of  

leaving things undone.  

 

The wisdom of life lies in 

eliminating the nonessentials. 

 
 
 

© CSL Consultants 2015 
www.cslconsultants.com 



SESSION OBJECTIVE 

Provide you with techniques, tool & skills that will help 
you be more effective in accomplishing your 
“important” tasks, while managing the “other demands”. 
 

KEY TOPIC AREAS:          
 Planning & Organizing – It’s Critical! 
 The “Tests of Time”  ++ “Task List” 
 Where Does My Time Go? – “Time Tracking Log” 
 Balancing ~ Urgent & Important ~ “Criteria For Prioritizing” 
 What Is Interfering? ~ “How To Manage Time Wasters” 
 Saying “No” Productively 
 Changing My Habits! 
 

© CSL Consultants 2015 
www.cslconsultants.com 



MANAGING TIME & PRIORITIES 

Why is it important to: 

   You 

   Your Team  

   The Organization 

© CSL Consultants 2015 
www.cslconsultants.com 



3 TEST OF TIME 

#1. Test of Necessity

#2. Test of Appropriateness

#3. Test of Efficiency

© CSL Consultants 2015 
www.cslconsultants.com 



STEPS TO MANAGING TIME  

1. Define your tasks & responsibilities 
2. Know your priorities 
3. Focus on results 
4. Guard your time                                                     

---- 
5. Schedule your day 
6. Get organized 
7. Use your other resources 

© CSL Consultants 2015 
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STEP #1: TASKS & 
RESPONSIBILITIES 

 Write down all the things you do at work
– Daily, Weekly, Monthly - big & little things,

Important & not so important
______________________________________________________________ 
______________________________________________________________ 
______________________________________________________________ 
______________________________________________________________ 

 How does your Manager’s list match yours?
Is it important that it is “close”?

© CSL Consultants 2015 
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ACTIVITY:  
WHERE DOES YOUR TIME GO? 

DAILY TIME TRACKER LOG SHEET 
 
 
 
 

© CSL Consultants 2015 
www.cslconsultants.com 

Activity Performed 
  

Time Results 

Started work today at: 
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    

  
  

    



ACTIVITY:  
WHERE DOES OUR TIME GO? 

1. Complete a “Time Tracker Log” 
 

2. Cluster Time Log “items” into Categories 
 

3. Estimate the time you spent in each of your 
categories 

 

4. Analyze, Determine, Reduce Time Wasters 

© CSL Consultants 2015 
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WHAT CONTROL DO YOU 
HAVE OF TIME? 

100% 
83% 
60% 
47% 
15% 
0% 

© CSL Consultants 2015 
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STEP #2: KNOW YOUR 
PRIORITIES 

• Urgent tasks  -  Clamor to be done right away 
• Important tasks - Matter to your “customers” 
 
 

 
 
 
 

 

 
 

 
 
U 
R 
G 
E 
N 
T 

 
Low Importance 

 

High Urgent 
3 

 
High Importance 

 

High Urgent 
1 

4 
Low Importance 

 

Low Urgent 
 

2 
High Importance 

 

Low Urgent 
 

I M P O R T A N T 

© CSL Consultants 2015 
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“FLEXIBLE” CRITERIA TO 
PRIORITIZE 

Situation: 3 different individuals, give you        
3 different tasks that needed to be done. 

 

What criteria would you use to decide which one 
to do first? List your ideas: 

_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 

 
© CSL Consultants 2015 
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“FLEXIBLE” CRITERIA LIST 

• How would a “flexible” list of criteria be
valuable to:
– You?
– Your direct reports?
– Your boss
– Others?
– Your customers?

© CSL Consultants 2015 
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STEP #3: FOCUS ON RESULTS ~  
“TEST OF EFFICIENCY” 

Continuous improvement should be our goal. Ask, “How can 
we improve the way we do our jobs?”  

 

What should we look for? 
• Differences between how things are supposed to be, and how 

things really are 
• Process that can be faster, more efficient or less expensive 
• Identify “timewasters” that steal minutes from you and others 
• What else? 

___________________________________________________________________________________________ 
___________________________________________________________________________________________ 

 

© CSL Consultants 2015 
www.cslconsultants.com 



WHERE DOES MY TIME GO? 
 Attempting too much 
 Lack of self discipline 

 Procrastination 
 Interruptions 

 Unrealistic time estimates 
 Unable to terminate visits 
 Failure to anticipate 
 Poor communication 
 Waiting for decisions 
 Problem not clear 
 Lack of authority 

 Lack of support staff 
 Changing priorities 

 
 

© CSL Consultants 2015 
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ACTIVITY: WHAT IS 
INTERFERING   

 

• Select which you feel are your  2 top       
“Time Wasters”  

 
• Identify ways to reduce or eliminate the 

negative effect of “Time Waster” 
 

© CSL Consultants 2015 
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STEP #4: GUARDING YOUR TIME 

• Use the “Tests of Time” –
Necessity ~ Appropriateness ~ Efficiency

• Remember your priorities 1 – 2 – 3 – 4
“Important vs. Urgent”

• Saying “No!” productively.

© CSL Consultants 2015 
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SAYING … NO! 
• Clarify “importance” & “urgency” 
• “Can’t right now” – Negotiate When 
• Redirect to other resource 
• Get their and/or your Boss’s input to prioritize 
• Delegate 
• “Split the difference” 
• “Trade” 
• ????????????? 

© CSL Consultants 2015 
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CHANGING HABITS ~ YOUR PLANNER 
 What specific ideas/skill/technique , learned today, do I want to develop or 

implement? 
____________________________________________________________ 

 How do I plan to apply/develop these areas? 
____________________________________________________________ 

 What results do I want to achieve?  
____________________________________________________________ 

 What is my target date to achieve it? 
____________________________________________________________ 

 What challenges, if any, do I face in accomplishing this? 
____________________________________________________________ 

 What support/resources do I need? 
______________________________________________________________ 

 
© CSL Consultants 2015 
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WHAT WE COVERED 
The “Tests of Time”

Listing & Assessing - Tasks & Responsibilities

Where Does My Time Go? – “Time Tracking Log”

Urgent & Important ~ “Criteria For Prioritizing”

What Is Interfering? ~ “ Managing Time Wasters”

 Saying “No” Productively

Doing Something ~ Changing My Habits!

© CSL Consultants 2015 
www.cslconsultants.com 



Bio for Douglas (Doug) Duncan 

Doug joined Intuit’s Professional Tax Division’s Lacerte Tax in 2006 as a Tax Program Support Specialist, 
spending 3 years as a Lacerte Tax frontline support agent.  Then moving to tax development as a 
program Quality Assurance tester, then served as a Project Manager.   

Currently Doug works as a member of Intuit’s New Client Services (NCS) team in the role of New Client 
Consultant, guiding new customers through their transition to Lacerte and ProSeries Tax software.  He 
conducts live and recorded training webinars for Lacerte Tax software. 

Doug is a native of Texas, and just celebrated his 36th wedding anniversary with his wife Carolyn and has 
two adult sons.  He has also worked for Aaron Rents, Inc., Duncan – Wood, Inc., Hendricks Ranch 
Royalties, Inc., JCPenney Life Insurance and AEGON USA. 
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Anthony Barrett 

I am originally from Harrisburg, Nebraska.  That is the small dot between Scottsbluff 
and Kimball in the Panhandle.  I grew up on my family’s farm there.  We grow dryland 
wheat, proso millet, corn, and sunflowers.  We also operate a small cow/calf operation 
and a back grounding feedlot in the winter. 

I graduated from UNL in August of 2000 with a Bachelors Degree in Diversified 
Agriculture.  I worked two winters for NFBA after graduation.  I started with NFBI full 
time in November of 2002.  I enjoy working closely with clients in their individual 
operations.  

I have been married to Tina; yes the boss, since 1998.  We have four daughters, 
Taylor, Natalie, Carly, and Anna that pretty much take up any spare time my family may 
have. 



Lakeshore Farm Management 

Renee Setzer, Consultant 

Renee was raised on a dairy farm in Shawano County.  She 
attended UW-River Falls and graduated with a BS in Agriculture.  
The first position out of college was as a loan officer with FCS.   

She became an independent contractor while raising her 
children.  Renee held contracts with the Manitowoc and Oconto 
County service centers of the FSA from 1999-2007.  She started 
with LFM in 2007 preparing tax returns, providing analysis and 
consulting. 

Renee resides in Sheboygan Falls with her husband, Dan.  
They have four children – Danielle, Dylan, Drew, and Dustin. 

Contact Us 
Mailing Address: 

401 S. Calumet Drive 
P.O. Box 280 
Valders, WI 54245-0280 
Lakefarm@lakeshorefarmmanagement.com 

Telephone Numbers 

Main: (920) 775-3900 

Toll Free: (800) 817-3901 

Fax: (920) 775-3901 

mailto:Lakefarm@lakeshorefarmmanagement.com


Don Nitchie 

 Extension Educator  

Phone: 507-752-5081  
Email: dnitchie@umn.edu  

UM Extension Regional Center - Lamberton  
23669 130th Street  
Suite 104  
Lamberton, MN 56152  

Background: 

· B.S. Agriculture and Agricultural Education, University of Nebraska at Lincoln
· M.S. Agricultural Economics, Colorado State University
· High School and Adult Ag. Education, Grand Island, Nebraska
· Agricultural Product Marketing and Education , Chicago Mercantile Exchange
· Area Extension Farm Management and Marketing Specialist, Colorado State University
· Area Extension Education Director, Iowa State University

Interests & Pursuits:

· Fieldman for Southwest Minnesota Farm Business Management Association
· Extension Educator, Agricultural Business Management

EFANS Programs of Interest:

· Agricultural Business Management Education; Decision-making in a changing economy, risk
management, strategic planning, alternative enterprise analysis, partner and employee relationship
management, financial diversification and investments, economic impacts of agriculture.

mailto:dnitchie@umn.edu


 

     Rush Midkiff 

 

Area Extension Specialist in Farm Business Management 
Pennyroyal Farm Analysis Group 

Contact Information 

Mailing Address: 
1111 Lover Lane Suite 103 
P.O. Box 2280  
Bowling Green, KY 42104 

Phone: (270) 842-5823 
Fax: (270) 842-6808 

E-mail: rmidkiff@uky.edu  

Educational Background 
M.S. University of Kentucky 1987 
B.S. Western Kentucky University 1985 

 
 
   

 

mailto:rmidkiff@uky.edu


Rob Holcomb 
 

 

 

 

 

EA Extension Educator  
Agricultural Business Management  
University of Minnesota Extension 
 
Phone: 507-337-2807 
Fax: 507-337-2802 
Email: holcombr@umn.edu  
Blog: AgBuzz.com 
 
Extension Regional Office, Marshall  
1424 E College Drive, Suite 100  
Marshall, MN 56258-2087 

mailto:holcombr@umn.edu


 

 

KEITH TORGERSON 
Address: 
ND State College of Science 
800 6th Street North  
Wahpeton ND 58076-0002 
Phone number: (701)671-2630 
Fax number: (701)671-2171 
Keith.Torgerson@ndscs.edu 

 

The program started in 1977, and Keith covers primarily Richland County in ND.         
 

mailto:Keith.Torgerson@ndscs.edu


Thursday 
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Ed Staehr is a senior extension associate in the Charles H. Dyson School of Applied Economics
and Management at Cornell University. He is executive director of NY FarmNet/NY FarmLink,
a program that provides free, on farm consulting to farmers on business and interpersonal issues
throughout New York State. Prior to joining the School, Ed was agricultural team leader for
Cornell Cooperative Extension of Onondaga County and helped pilot New York State’s
Agricultural Environmental Management program in the Skaneateles Lake Watershed.

Ed is a contributor to the Charles H. Dyson School Agribusiness Economic Outlook Conference.
His outreach activities focus on improving farm profitability and increasing the number of farm
business transfers from one generation to the next.
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NY FarmNet’s Approach to
Consulting with Farm Families

National Farm Business Management Conference
Rochester, NY

June 18, 2015

A.Edward Staehr
Senior Extension Associate, Cornell University

Executive Director, NY FarmNet

2
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Establishment of NY FarmNet

q Housed in the Dyson School at Cornell University

q Contributes to fulfilling Cornell’s Land Grant
Mission.

q Founded in 1986 in response to the US Farm Crisis.

q Initially focused on helping farmers manage
financial duress via financial consulting.

q Accessed through a toll free hotline 800-547-FARM

3

Who Calls NY FarmNet?

q Farm Families in the process of making
critical changes

§ Beginning Farmers
§ Farmers preparing to retire
§ Farmers exploring new markets or business

opportunities
§ Farmers who would like to improve profitability
§ Farmers who want to expand their business
§ Farm families with personal/communication issues
§ Farmers who want to manage risk
§ Farmers in crisis

4
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Why Farms Call

q Getting started in farming
q Farm transfer
q Business and finances
q Family communication
q Intergenerational conflict

5

What to Expect when Calling
NY FarmNet

q A “live voice” who answers calls.

q Speaking with someone who is 
knowledgeable about agriculture

q A returned call by a consultant within 24
hours.

q Consultants who are experienced in
working with farmers

6
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How We Help

7

Free, Confidential On-Farm Consulting

Financial Consultants

Personal/Family Consultants

Consultant Locations

8

Family
Financial
Legal
Tax
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NY FarmNet Individualized Technical
Assistance

qFree and confidential to farm
families in New York State

qFinancial management assistance

qPersonal consulting services

9

Financial Management

10
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11

Business Risk Management
• Analyzing the present profitability of farms

• Identifying options for improving farm viability

• Helping create useful cash flow budgets

• Evaluating proposed business changes and
their impact on profitability

• Working with others to provide options for
debt restructuring

Financial Management Assistance

q Succession and estate planning

q Business and marketing planning

q Record keeping and financial statement
preparation

q Business structure

q Strategic planning assistance

q Patterned after the Land Grant/Cooperative
Extension Outreach Model.

12
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Personal Consulting Services

q Intergenerational conflict resolution

q Resolving family and employee communication
issues

q Retirement adjustment

q Farm business exit adjustment

q Personal wellbeing

13

Personal Side of Risk
Management

14

• Setting Goals

• Conflict Management

• Management Principles

• Conducting Family Meetings

• Business Decision Making

• Time Management

• Farm Succession Planning
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Farm Business Performance

15

Farm Business Family
Financial Performance Issues

Issues and
Viability

Integrated Consulting Model

16

Financial Integrated Personal
Consulting Personal and Consulting

Financial
Consulting

Model
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Consulting Model Evolution

q Personal and Financial Consultants
working separately

q Consultants working in teams

q Consultant training based on subject area

q Integrated consultant training

17

Consultant Teams

18
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Utilizing an Integrated Model in Farm
Business Succession Planning

Steps:

1.Determine family’s succession planning
goals.
2.Evaluate farm business performance.
3.Business plan development.
4.Succession plan that includes management
transfer.
5.Retirement and estate planning.

19

Integrated Consulting Model
Benefits

q Identifying barriers to farm business succession
planning during initial meetings.

q Assisting families resolve conflict and improve
communication.

q Initiating critical conversations regarding estate
and retirement planning.

q Identifying a framework for succession planning
that allows an attorney to formalize a
comprehensive farm business succession plan.

20
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Farm Business Succession
Planning Example

21

Example Case

q Junior generation contemplating whether
to go into business with father.

q Father is recently divorced.

qDairy farm with 280 cows that supported
two families.

q Personal conflict and business
performance issues to resolve.

22
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Key Plan Components

q Identifying business goals.

qDeveloping a business plan that included
debt restructuring and refinancing.

qHolding routinely-scheduled staff
meetings to improve communication and
progress toward achieving goals.

23

Succession Example Results

q Family met with an attorney to finalize a
business succession plan.

qDairy farm more than doubled in size over
four years.

q Junior generation has equity in the farm
and recently purchased a neighboring
farm.

24
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Program Outcomes

25

• 6,000 contacts to the program via phone, Email,
referrals, etc.

• Consultants worked with over 2,000 individuals on
farm cases.

• NY FarmNet worked with farm families who employed
over 700 people.

• New farm businesses produced an additional $7.5
million in annual sales.

• Over 90 percent of farm families working with NY
FarmNet improved profitability or expanded.

Trends

26

• Increased interest in farm transfers

• More calls from first time farmers wanting to start a
farm

• Increased referrals from agri-service

• Calls from sizeable dairy farms (selling over 10 million
lbs/year) for strategic planning assistance

• Increase in business planning assistance requests

• Increased crisis calls
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Future Plans

27

• Extend outreach to professionals engaged in farm
business transfers.

• Research strategies to transfer farm businesses to
non-family members.

• Develop educational resources for next generation
farmers.

• Develop additional educational resources for
agricultural business planning.

For More Information

http://www.nyfarmnet.org

http://www.newyorkfarmlink.org

Facebook – NY FarmNet

Twitter

aes6@cornell.edu

28

94

http://www.nyfarmnet.org
http://www.newyorkfarmlink.org
mailto:aes6@cornell.edu


Dr. Jennifer Ifft

Jenny Ifft is an assistant professor and Mueller Family Sesquicentennial Faculty Fellow in Agribusiness
and Farm Management in the Charles H. Dyson School of Applied Economics and Management. Prior to
joining Cornell in 2014, she was a Research Economist in the Farm Economy Branch of the United States
Department of Agriculture Economic Research Service (ERS). While at ERS she was also responsible for
the U.S. farm business income forecasts and regularly briefed the USDA chief economist and agency
leaders on U.S. Farm Financial Forecasts. Her research program at ERS considered the impact of
government policies on farmland markets and farm financial decisions; determinants of farmland values;
and other farm financial issues. She received her PhD in Agricultural and Resource Economics at the
University of California Berkeley and her MPhil in Land Economy at the University of Cambridge as a
Gates Cambridge Scholar.

Professor Ifft's research and extension program at Cornell focuses on agribusiness and farm
management, with an emphasis on critical issues facing the farm sector and farm policy. As a part of this
program, she is developing applied research and outreach activities in three areas: farm labor, farmland
values, and farm financial management. Her current research also examines how crop insurance affects
access to credit, the impact of yields on crop insurance participation, the relationship between crop
insurance and marketing contracts, and the impact of groundwater management institutions on cropland
values.

Professor Ifft grew up in central Illinois, where her family still operates a grain and hog farm. Her first job
after completing her undergraduate degree at University of Illinois was with an extension initiative for
value-added agriculture in Illinois. She has also worked for the World Bank on agricultural development
projects in East Asia, with a focus on the livestock sector. During her PhD studies, she conducted
fieldwork in Vietnam on free range poultry certification, producer responses to avian influenza outbreaks,
and poultry market and supply chain structure.
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Outlook for U.S. Agriculture:
Farm Structure and Financial 

Landscape
Jennifer Ifft

June 18, 2015
National Farm Business Management Conference



Outline

• Farm structure 
• Short and long term forecasts
• Farmland values and use



Farm Businesses

Source: 2012 Agricultural Resource Management Survey (ARMS)
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Farm Structure: People will pay to have a farm



Farm Structure: Off-farm income is critical unless sales are large



Farm Structure: Intermediate farm businesses have declined
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Farm Structure: The average farmer is getting older

1992 2011
Less than 45 years old 30% 13%
45 to 54 years old 22% 19%
55 years old and older 48% 68%

Proportion of farm business operators by age 
group, 1992 vs. 2011

Source: Ifft, Novini and Patrick, 2014



Farm Structure: Large farms have more beginning operators



Forecasts: Farm income is declining
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Forecasts: Exports will become more important
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• U.S. cropland values have more than doubled 
since 2004
– High farm income, low interest rates
– For the past few years, there has been talk of a 

“farmland bubble”
– Several “nonagricultural” factors are important, 

i.e. development pressure and natural amenities

• Farm income forecasts and increasing interest 
rates suggest stabilization or downward 
adjustment of farmland values
– Some evidence that this is beginning to happen

Farmland Values: Background



Farmland Values: Background

Source: Nickerson et al, 2012



• We need to identify the component of farmland 
values supported by agricultural returns
• Urban vs. rural farmland values may be confounded by 

different agricultural production values
• Urban land may have a higher agricultural production value

• Ratio of cropland values to capitalized rents 
– “Price-to-Agricultural Value Ratio”
– Capitalized rents proxy for agricultural use value

• Estimate of net present value of all future agricultural returns
• Rents/discount factor (10 year U.S. Treasury note)
• 1 implies market value = agricultural land use value 

Farmland Values: Identifying the fundamentals



Cropland Market Value / Capitalized Value

Low High

Urban Area

Farmland Values: Regional trends

Source: Kuethe, Ifft, and Morehart (2012)

Price-to-Agricultural Value Ratio, 2010



Farmland Values: Rural farmland markets have been consistent

Source: USDA/NASS June Area Survey, 1999-2013
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Farmland Values: Recent developments

• Chicago Fed
• “Good” farmland values down 3 percent from a 

year ago 

• KC Fed
• Farmland values steady or edging downwards

• University of Nebraska survey
• Real estate values declined 3% last year

• University of Iowa survey
• Decline of almost 9% in 2014



Farmland Values: Role of investors

• 70 farmland investment funds that globally 
manage over $15 billion of capital (Valoral
Advisors, 2015)
• Institutional investors are expanding into 

permanent crops

• Very small share of U.S. farmland is owned by 
institutional investors

• Threat or opportunity?



Farmland Use: Change has been gradual



Conclusion

• Large family farms dominate production while the 
majority of farms rely on off-farm income

• Increasing pressure on profit margins in coming years
• End of an era/back to normal or new normal?
• Most farm businesses appear to be financially resilient, although 

working capital/ability to repay debt out of current income is a 
potential issue

• Farmland will continue to be expensive
• Expected decline/plateau accompanied by decreasing income and 

increasing interest
• Non-agricultural factors are an important driver in many areas
• Non-traditional financing to play an important role?



Jennifer Ifft
Assistant Professor
Mueller Family Sesquicentennial Faculty Fellow in Agribusiness and Farm Management
Phone: (607) 255-4769
Email: jifft@cornell.edu
Webpage: http://dyson.cornell.edu/people/profiles/ifft.php

mailto:jifft@cornell.edu
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NAFBAS  
Business  
Meeting 
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NAFBAS General Session Minutes
June 11, 2014

Jim McCabe called the NAFBAS general session to order at 4:00 pm at the Radisson Hotel in Salt Lake
City, UT.

Executive Director Report

Bob Rhea discussed the pre-conference training event. This is a good program with good attendance and
the board of directors wants to continue in the future. The board would like to continue funding $1,500 to
this each year and is included in the budget.

Bob noted that the Kansas conference had a $9,000 profit and SLC was looking like a $3,000 profit.

Attendance is always an issue. There is question on how attendance can be increased. Fargo was a low
year for NAFBAS attendance while other years have been mostly steady. Increased attendance can make
registration costs lower because minimums with the hotels are easier to hit. This is the second year the
registration fee has dropped and was $325. Controlling costs can also encourage attendance.

The MOA is continuing with Farm & Ranch. It was updated to an ongoing agreement rather than every 3
years to be renewed. With two years notice from either group to the board this MOA can be ceased.

KS, KY, and IL received funding through USDA to do new things with farm analysis. Many other local
offices have received funding to help through other USDA grants. Dwight Raab & Jim Kelm represented
our organizations at the Farm Futures Conference and a Successful Farming article telling the world what
NAFBAS and NFRBMEA are about and what we can offer. These types of opportunities can get the word
out and increase our national footprint.

A good discussion with the University of Tennessee was held at the Kansas conference. Jason Fewell was a
new employee there and working to revive the program. He took notes from other leaders on how to have a
successful organization and looked forward to putting those ideas in action back in Tennessee.

Secretary/Treasurer Report

The minutes from the last meeting were reviewed. Doug Hileman moved to accept the minutes as
presented and Ruth Ann McGrew seconded with the motion carrying. Anthony Barrett presented the
2013/2014 Treasurer’s Report. Anthony noted that funds have decreased over the last couple of years. This
is due to the fact that NAFBAS is paying for additional items such as the pre-conference training as
requested and approved by the general session a few years ago. It was noted that rather than sitting on
several thousand dollars every year that we should be doing something with those funds to help us out in
our jobs. Another use of these funds is the annual state leaders meeting. A motion by Bob McHugh was
made to accept the report. The motion carried after a second by Carla Doubet. The treasurer then presented
a 2014/2015 budget that was approved by the Board of Directors. This budget is again showing a $5,500
loss in using the excess funds for further enrichment. Also, in this budget, Bob’s Executive fee has been
increased from $2,400 to $3,000. This change was approved by the Board of Directors on Sunday for the
great work that Bob does. Director Roberta Boarman moved to accept the budget, seconded by Ruth Ann
McGrew and motion carried.

President’s Report

Jim and Jay have been working to put on a good conference and looking forward to 2015. The joint board
will again meet in Omaha, NE in late September.
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Program Committee

There were 3 attendees at the meeting. Ideas were gathered for possible topics in 2015. The group
discussed the possibility of Iowa hosting the 2017 conference. 2016 is projected to be in Sioux Falls, SD.

Technology Committee

Rob Holcolmb spent time on gathering information for multi-state database & gathering of information.
The hindrance with multi-state is ownership of data and public access to the data with so many different
programs. Bob Rhea shared with the board a simple spreadsheet to have each state enter data. Rob
volunteered to collect the data and input the data into the spreadsheet if the group wants. This may give
relevant data for discussion. The question of the raw data vs. averages was questioned. Data would be
shared with the committee first before going to the website. It was stated that confidentiality would be kept
because only numbers would be used. A footnote where the data was obtained also would be included.

The committee also discussed tax prep programs. Most organizations use Lacerte for their needs. It was
recommended that a breakout session with Lacerte or several veterans using Lacerte be offered at the 2015
conference.

Administration

Carka Doubet stated an audit of the books was completed. Everything looked to be in great order!

New members by state:
KY: Tarrah Duraway
WI: Jared Gonnering
KS: (5) Mike Vogt, Nahtan Clarke, Trenton Hargrave, Bob Kohman, Shane Ruff
IL: (7) Nathen Jansen, Jessie Mowen, Ashley Westfall, Brad Carroll, Clayton Finley, Brittany

Cleeton
IA: Jordan Brauns

Retirees by state:
WI: Phil Christman
KS: Robert Dawson
IL: John Kloppenburg

Jerry Pierce noted to the group and Administration Committee that the Alabama program had closed as of
April 2014.

A motion to accept new members was made by Brad Zwilling. This was seconded by Bob McHugh and
motion carried. Bob McHugh then made motion to accept retirees and give lifetime membership. Motion
was seconded by Mike Harer. Motion carried.

Professional Papers

Jerry Pierce said the conference met via phone with submissions in 5 categories.

Winners were as follows:
Individual Newsletter---Scott Newport, IL
Educational Aids---Lowell Stoller, IL-Prepaid Farm Expenses

Rob Holcomb, MN-I-9 Power Point
Association Newsletter---Pioneer FBFM, IL-Lowell Stoller
Professional Paper---No Submission
Assoc. or Individual Program Enrollment---No Submission
Association Analysis Summary---No Submission
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Financial Standards Committee

Kent Meister encourages individuals to get involved with the council. We need to stand up and support the
work we do. The hedging chapter is now complete that was being discussed last year. The next big change
is benchmarking. The criticism of benchmarking is growing. The next annual meeting is in July in
Billings, MT. Kent again asked for the $1,300 line item in the budget to cover the cost of attending the
annual meeting. Kent has asked that a replacement be found for him on the committee

Joint Committee

USDA met at lunch. The change in financial positions has increased the need for groups to help
cooperators/clients. Many items such as farm bill decisions, ACA, banker scrutiny, and farm transitions are
items that we can help with in many ways and are possible agenda items in 2015. We need to increase our
footprint from policy to people.

Jim McCabe discussed conference resources & fundraising. National sponsors will be kept in contact all
year. Local sponsors are always being sought so if you know of any connections, let a committee person
know. There are some different philosophy views between our two groups. NAFBAS looks for enough
funds to cover costs while Farm & Ranch looks to seek a profit. Larger national sponsors were CHS at
$4,000 and JD at $3,000. New CHS fund of $10,000 scholarship to students interested farm management.

Planning Committee: Illinois is in the lead for the 2015 conference. The group is looking for planning
assistance. The conference will be in Rochester, NY. Jim McCabe recognized Rob Holcomb for putting
the conference notebooks together in the past. Rob is looking to “retire” from this and would like to have a
replacement to train. Jim McCabe is willing to learn from Rob but is also looking for another individual to
help. One item discussed as maybe a way to attract a new crowd for attendance is an electronic setup on
FaceBook, Twitter, etc. that will reach out to the people on these avenues. If someone is willing to do this,
let Jim McCabe or Bob Rhea know.

We are looking for people who want to help plan the 2016 conference. It is projected to be in Sioux Falls,
SD. This conference will be a triennial conference with Extension joining our two groups. Alissa F.
volunteered to assist.

The 2015 conference will be in Rochester, NY. There will be some farm tours to different farm areas. The
committee is still looking for volunteers. Please forward any thoughts or ideas for the agenda to Jim
McCabe. Also, any contacts in the Rochester area you might have would be greatly appreciated.

A motion to approve Sioux Falls, SD and name Alissa to the planning committee was made by Jerry Pierce.
It was seconded by Bob McHugh and motion carried.

For 2017, we are looking at Iowa for the lead. Bob noted the history of locations of past conferences. In
Iowa, some locations are restrictive due to air travel issues. Des Moines or the Quad Cities are at the
forefront. There is discussion on adjusting the length of the conference or allow short or long registration.
The length of the conference is always a discussion point based the post conference evaluations as reason
for not attending.

Member Topics

Can we survey why member attendance is not higher. Jim McCabe will be sending a short e mail asking
the biggest restrictions to attendance. These will include time, travel, & costs.

A motion to adjourn was made by Brad Zwilling and seconded by Roberta Boarman. The motion carried
joyfully and the meeting was adjourned.

Respectfully submitted,
Anthony Barrett, Secretary
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FBFM COOPERATORS - 2014
WOODFORD COUNTY & NORTHERN TAZEWELL COUNTY, IL

FIELD STAFF: LOWELL STOLLER & JEFF MARQUIS
CORN SOYBEANS TILLABLE ACRES/FARM

YIELD % OF YIELD % OF % OF
BU/ACRE FARMS BU/ACRE FARMS FARMS
250 & above 1% 75 & Above 1% 1500 & Above 10%
240-249 9% 70-74 6% 1300-1499 5%
230-239 26% 65-69 26% 1100-1299 7%
220-229 24% 60-64 45% 900-1099 9%
210-219 24% 55-59 16% 700-899 7%
200-209 14% 50-54 3% 500-699 19%
Below 200 2% Below 50 3% 300-499 26%

Below 300 17%

2014 Average 223 2014 Average 62 2014 Average 772
5 Yr. Average (10-14) 185 5 Yr. Average (10-14) 59 5 Yr. Average (10-14) 772

CROP RETURNS PER ACRE CROP INPUTS PER ACRE NET FARM INCOME
(FERT, CHEM, SEED) BEFORE DEPRECIATION

% OF % OF % OF
RETURNS FARMS COSTS FARMS THOUSAND DOLLARS FARMS
925 & Above 4% 350 & Above 2% 350 & Above 5%
850-924 12% 310-349 12% 280-349 3%
775-849 36% 270-309 23% 210-279 5%
700-774 38% 230-269 30% 140-209 17%
625-699 8% 190-229 27% 70-139 37%
Below 625 2% Below 190 6% 0-69 28%

Below 0 5%

2014 Average $785 2014 Average $258 2014 Average $122,048
5 Yr. Average (10-14) $904 5 Yr. Average (10-14) $246 5 Yr. Average (10-14) $183,231

INTEREST EXPENSE AS A % FAMILY LIVING EXPENDITURES            (State Avg. 2014)
OF GROSS FARM RETURNS AVG OF FAMILIES All HI 1/3 LO 1/3

Number in Family 2.7 4.0 3.7
% OF Oldest Dependent Child 18 20 17

FARMS Total Operator Tillable Acres 766 1197 638
5% & Above 12%
4-5% 7% Contributions $3,698 $6,166 $1,618
3-4% 6% Medical $11,213 $15,458 $7,714
2-3% 14% Insurance (Life & Disability) $4,626 $6,583 $2,501
1-2% 15% Expendables $62,174 $108,686 $41,327
0-1% 20% Non-Business Capital Purchase $7,225 $10,057 $6,990
No Debt 26% TOTAL LIVING EXPENSE $88,936 $146,950 $60,150

Income & SS Taxes $38,801 $47,256 $30,309
2014 Average: 2.06%
2014 Avg Int Pd/Operator $10,398 TOTAL $127,737 $194,206 $90,459
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FBFM NEWS 
Implementation of the Agricultural Act  

        of 2014 
The 2014 Farm Bill was signed in February of 2014. Kent Meister provided an
overview in the Pioneer FBFM summer newsletter. Now it is time to make deci-
sions and implement the program. As you start implementation, connect to the
Farm Bill Toolbox at: http://farmbilltoolbox.farmdoc.illinois.edu/.

The toolbox breaks the process into manageable steps. Instructions are supplemented with video explanations.
FSA and the Farm Bill Toolbox both speak in terms of steps as follow:

FSA Step 1: Update yields and reallocate base acres. Scheduled September 29th, 2014 through February 28th,
2015.

Find that August Letter from FSA! Gather the letters (one for each farm number) and start a file. Re-
view the information – especially if farms have been combined or split with a reconstitution or if tracts
have been changed. Alert FSA of missing or incorrect data.

Complete Form 859 to certify yields for 2008-2012. This may not be necessary if it does not improve
your current CC Yield, or you will comply with the Agriculture Risk Coverage - County Option
(ARC-CO) program rather than Price Level Coverage (PLC). No evidence is needed at this time.
Crop Insurance data is allowed.

Complete Form 858 to reallocate base acres. The Farm Bill Toolbox will help you decide whether to
reallocate base acres or keep current base acres. In general you may reallocate base acres to match
with the proportional share of tillable acres planted to each crop from 2009 to 2012. In general corn
base acres pay higher rates, followed by wheat, then soybeans. After a program decision is made, the
toolbox will estimate program payment using current base acres vs reallocated base acres.

Decisions for items in Step 1 are reserved for the LAND OWNER.

Continued on page 7

Inside this issue: 

By: Brian Pulley

Pioneer FBFM
12 Westport Court, Suite B,

Bloomington, IL. 61704
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Farm operations in Central Illinois depend on crop insurance as a major component of their risk management
strategy. Although yield based policies like Yield Protection (YP) still exist, most managers choose one of two
revenue policies which combine yield history and spring prices to calculate a fall revenue guarantee.  The most
popular, Revenue Protection (RP), resets that fall guarantee to a higher level when fall prices exceed the spring
price. The second type of revenue policy, Revenue Protection with Harvest Price Exclusion (RP-HPE), does
not allow the fall guarantee to be reset. If fall prices stay below the spring price, RP-HPE provides claims
identical to RP at a lower premium cost.

For 2014, the spring price (average of December futures prices during the month of February) for corn and
soybeans was $4.62 and $11.36, respectively. At the time of this writing in late October, harvest prices
(average of December futures prices during the month of October) are averaging around $3.40 and $9.40.

Page 2 FBFM NEWS 

Crop Insurance Claims Possible,  
But Not Likely This Year By: Jed Metzger

Continued on page  3
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Crop yields are running well above average, often record-breaking this fall. Yield based policies such as YP
will generally not produce claims this year. However, the decline in futures prices could possibly trigger pay-
ments from revenue policies even in areas with good yields. The worksheets included on these two pages
show examples of potential claims when corn production reaches 115% of its trend adjusted APH corn yield
(207 vs. 180), and soybean production reaches 102% of its trend adjusted APH soybean yield (53 vs. 52). If
prices continue to drop, even higher yields could trigger a claim. Talk to your agent before choosing to skip
the claim process. Large yields can still generate claims. You can use the worksheets to manually calculate a
potential claim. Note: The U of I provides a crop insurance claim calculator at www.farmdoc.illinois.edu.

Insurance companies have offered private supplements to crop insurance over the years. Starting in 2013, pri-
vate policies emerged to expand the February price discovery period to 2 or more months. For example, one
private option expanded to include March in the discovery months. New crop futures prices averaged $4.85
and $11.84 in March. The private policy supplements the federal policy with an additional unsubsidized pre-
mium cost. Note: The worksheets are designed for traditional RP policies. Adjustments may be needed if
using to calculate claims for private policy additions.
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Review of Entity Types 

FBFM NEWS Page 4 

By: Carla S. Doubet

There are several options available when choosing the type and structure of a business entity. This review will
focus on the Sole Proprietorship, Partnership, LLC, S-Corporation, and C-Corporation. Of these, only the
sole proprietorship has the same entity as the individual and must be managed by the owner.

Liability is of key importance when choosing the entity type if your business exposes you to greater risk. Sole
proprietorship and general partners in a partnership have unlimited liability. The liability is limited to the in-
vestment in the remaining entities including a limited partner in a partnership with the exception of personal
service entities. Continued on page 5

Health Savings Accounts (HSA s): A Better Option  
Under the Affordable Care Act By: Darren Bray

Current tax law provides for significant savings by using health savings accounts coupled with high deducti-
ble health plans (HDHP). HSA contributions may be even more beneficial since new rules in 2013 raised the
deduction threshold for medical expenses as itemized deductions from 7.5% of adjusted gross income (AGI)
to 10% of AGI for most individuals (taxpayers age 65 and older are still allowed to claim medical expense in
excess of 7.5% of AGI for itemized deductions).

HSAs offer many advantages including:
· Funds withdrawn for out of pocket medical expenses are tax free.
· No income limit for making contributions
· Funds not used for medical expenses can build up tax deferred (similar to an IRA). If drawn out

after age 65, they will be taxed as ordinary income if not used to pay for medical expense.
· You can make retroactive claims…$1000 medical bill incurred this year, BUT not paid with HSA

funds can be used in later years to draw out HSA funds tax free.
· Contributions to HSA accounts lower gross income and the Alternative Minimum Tax (AMT)
· HDHPs satisfy the individual mandate under the Affordable Care Act

Eligibility rules:
· Health insurance coverage must meet the high deductible requirement of an HDHP plan (bronze

level under the ACA)
· To be eligible for 2014, taxpayer must be covered by a HDHP by December 1 
· You cannot be claimed as a dependent or enrolled in Medicare

(You can no longer contribute to your HSA if you’re age 65 or older)

Contribution limits for 2014:
· Single coverage: $3200 with a $1000 additional catch up contribution age 55 and older
· Family coverage: $6550 with a $1000 additional catch up contribution age 55 and older

Contribution limits for 2015:
· Single increases to $3250; family increases to $6650 with a $1000 additional catch up contribution

for age 55 and older

An HSA can be set up through an insurance company, bank or other financial institution approved by the IRS.
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A Sole-Proprietorship is made up of one individual, is very easily formed and terminates at the owner’s death.
It raises capital through the owner’s assets and borrowing capacity. It can transfer ownership through the en-
tire sale of the business or can create a new entity.

Partnerships, S-Corporations and C-Corporations transfer ownership through a sale or gift of interests or stock.
One of the advantages of these entities is that they have the ability to raise capital through equity financing by
offering interests, or stocks, for sale rather than through a debt instrument.

Partners can divide management responsibilities within a partnership. General Partners that have a manage-
ment role also have a higher liability exposure. The entity is required to file Form 1065. Depending on its
structure, an LLC can elect to be taxed as a sole proprietorship, partnership, or corporation. The entity files the
tax form of its elected tax status. The nature of an LLC is to limit the liability exposure for its member(s). Its
management, transfer of ownership, and continuity of life are based on its articles of organization.

Both C and S-Corporations are managed by the Board of Directors. A C-Corporation can have unlimited
shareholders while an S-Corporation is limited to 100 shareholders. They file an annual return on Form 1120
and 1120S respectively. C-Corporations are subject to taxation at the corporate level. Dividends that are paid
out to shareholders are again taxed to the individual on their Form 1040. The corporation does not get a tax
deduction for dividends paid. In essence, corporate income is double taxed.

S-Corporations and Partnerships pass income respectively through to shareholders and partners on a K-1. This
information is reported on the individual’s Form 1040 on page two of Schedule E. Participation in the entity
determines the nature of income as passive or active on Schedule E.

More sophisticated operations can have multiple entities in place for liability exposure limitations and estate
planning purposes. Every operation has unique characteristics that can affect the best choice for the individuals
involved. Consult your attorney and tax preparer when making a decision on which entity is most advanta-
geous for you and your situation.

The chart below reflects some factors to consider for the structure of your entity:

*Generally follows the nature of the elected tax status

Sole Proprietorship Partnership LLC S-Corporation C-Corporation

Self-Employment Tax Yes Gen Partner-Yes *Depends on tax status No-receives wages No-receives wages

Wages Paid to Family Wages paid to own-
er’s children under
18 exempt from
FICA; spouse &
parents exempt from
FUTA

Wages paid to own-
er’s children under 18
exempt from FICA
only if all partners are
parents of children.

*Depends on tax status No exemption No exemption

Basis Adjustments Upon
Death

Assets-Generally
Fair Market Value
(FMV) at Date of
Death (DOD)

Partnership interest
Generally FMV at
DOD;§754 election at
partnership level

*Depends on tax status Stock-Generally FMV
at DOD

Stock-Generally FMV
at DOD

Alternative Minimum
Tax (AMT)

Applied at individual
level

Applied at partnership
level

*Depends on tax status Applied at shareholder
level

Applied at corporate
level

Deductibility of Charita-
ble Contributions

Generally 50%
limitation

Generally 50% limi-
tation at partnership
level

*Depends on tax status Generally 50% limita-
tion at shareholder
level

Generally 10% limita-
tion

Retirement Plans Include SEP, SIM-
PLE, Keogh, solo
401(k)

Include SEP, SIM-
PLE, Keogh, 401(k)
established at partner-
ship level

*Depends on tax status Any except Keogh,
deductible at corporate
level; established at S-
Corp level

Any except Keogh,
deductible at corporate
level
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By: Brandon Tate

POTENTIAL USERS
Many of you are familiar with the PC Mars accounting program for keeping your farm records on the comput-
er. For those of you that are not aware, PC Mars is designed with the farmer in mind. It is a simple, user-
friendly program that FBFM recommends to those clients wanting to keep electronic records. PC Mars was
developed by two farmers in Iowa and is maintained and updated by the Iowa Farm Business Association.  The
initial cost of PC Mars is around $350.

If you are considering making the switch to electronic records, or switching from a different electronic record
keeping system, there are some benefits. First, it is much easier to keep a balanced record book and reconcile
it to your bank statements. This reduces missing income and expense entries because all dollars are accounted
for. Another benefit is when you need to change an expense category or make adjustments. PC Mars will au-
tomatically update totals making it easy to get a snapshot of current farm income to see what direction things
are headed. A third benefit is less written work in the record book, as much of the information will come from
the PC Mars totals. PC Mars also provides the ability to easily track multiple accounts (checking, hedging,
savings, retirement) in one place. And, with compatible check formats, you can print checks from PC Mars to
pay bills. PC Mars is excellent if you have employees with withholdings as it can be set up for automatic cal-
culations of paychecks and withholdings as well as help track amounts due to federal and Illinois so that timely
deposits can be made.

CURRENT USERS
For current PC Mars users, there are some common issues that arise. First of all,
backing up and restoring data is important. Please make sure you are backing up
on a regular basis to prevent loss of data in the event of a computer crash. Addi-
tionally, if your field staff makes changes to your PC Mars and puts those on a
USB drive for you, make sure you are restoring that most up to date information to your machine when you
return home. Backing up and restoring are two very simple processes. Please refer to your manual, online re-
sources, or your field staff for easy steps to back up and restore. You may want to touch base with your field
staff so you are backing up in their preferred format as there are a couple of different options. It is helpful to
verify that you have a good backup on the USB Drive before ejecting – testing your backup can be done in PC
Mars. Once you are ready to remove your USB Drive, please make sure you eject it properly from the com-
puter before you remove it to avoid data loss.

The current version is 2.3.4.  To find out if you are up to date, open PC Mars and under the help menu, click on 
About Pc Mars. If you aren’t up to date, ask your field staff about getting the most recent version. The cost to
update a windows based version (i.e. go from 2.1 to 2.3) to the current version is $100. If you are on 2.3.0,
then you simply need to download and install the free patch from the website to get to 2.3.4. The website for
PC Mars is: http://www.iowafarmbusiness.org/pcmarsaccounting.html

The PC Mars website (see above) has some helpful references that you should check out. Under the Current
User Options, there is a link for Free Classroom Booklets which are designed for both beginner and advanced
users. We also recommend the link for PcMars Newsletters and Tips, under the Current User Options, as it
contains quick references to common applications within the program. A few of the most helpful you might
find are #7 PcMars Shortcut Keys (several dealing with backing up and restoring), and #15 Reconciling Past
Years Statements. Print and keep them for quick reference.

PcMARS Accounting Software Update 

Continued on page  7
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Another important aspect to remember as PC Mars Users is to make sure you review some key reports. This
will help you catch incorrect entries or notice something doesn’t seem to be showing up where it should. A
quick review will help you keep cleaner records and fix errors before your field staff visits. Here are some of
the common reports you should review and a brief description of what you will find in the reports. Reports
are all accessed under the Reports Menu and can be viewed on screen or printed out (make sure to select the
correct month or period).

·  Monthly Detail – Allows you to review specific month/period transactions
· Bank and Loan Balance – Quick look at beginning, current period and ending balances
· Detail Loan Report – Review money borrowed, repaid and interest amounts
· Labor Reports – Multiple options depending on need, review your needs with fieldman
· Year End Detail – Gives a detailed report of all transactions for the current year
· Vendor List – Handy report to print for quick reference to see commonly used vendors

If you have been thinking about moving to electronic record keeping, we encourage you to go ahead and take
that leap. We’ll help guide you along the way. If you are a current PC Mars user and have suggestions to im-
prove your experience or have an “I really wish PC Mars could do…..” idea, please share that with your field
staff as we provide feedback to the program developers to improve the software. If you need additional sup-
port or have questions, first contact your field staff or Jen in the Bloomington office as we can solve most is-
sues.  This will help you avoid additional fees that may result if you contact Iowa Farm Business directly.

FBFM NEWS Page 7 

Implementation of the Ag. Act of 2014: Continued from Pg. 1 
FSA Step 2:  Make the ARC-CO vs. PLC decision. Scheduled November 17th, 2014 through March 31st, 2015 

First, compare ARC-CO with PLC. These programs were described in the last newsletter. ARC-CO
provides protection at a county level based on a percentage of past performance of the county. Every
year, the guaranteed revenue will change for crop bases protected under ARC-CO. In contrast, the
PLC guarantee is based only on price.

The Farm Bill Toolbox provides the logic and suggested price models to perform a 5 year analysis of
both programs. Most producers will prefer the ARC-CO program. Ford County producers may need
extra analyses to decide between ARC-CO and PLC.

One additional option includes ARC-IC which provides individual coverage at the farm level. Most
producers will prefer ARC-CO. A second option, Supplemental Coverage Option (SCO), is availa-
ble in 2015 for users of the PLC option. This provides coverage for the gap between existing crop in-
surance guarantees and 86% coverage. With many already using coverage of 80% or more, we don’t
expect this to be prevalent in our area.

Decisions for items in Step 2 are reserved for the FARM OPERATOR of record for the 2015 crop.

FSA Step 3:  Execute Program Contracts for 2014 and 2015. No Deadline has been set at this time.

One point to remember about the projected ARC-CO payments for 2014 corn on the fsa.usapas.com website.
The website inputs several variables to improve simplicity and accuracy. Eventually, starting in about March
the website will use actual county yields published by NASS. At this writing in October, the website is using
trend line yields for each county and USDA price projections. By now it is evident that yields are much high-
er.  Therefore, the 2014 ARC-CO payment of over $70 is probably not accurate at this time.
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Pioneer FBFM 

12 Westport Court, Suite B 

Bloomington, IL    61704 

Important Information  
Affordable Care Act:

Things to have ready for your field staff:
Answer the question: Do you and all of your household members have health insurance cover-

age (minimum essential coverage)?
· If yes:

1. For how many months of the year?
2. Provide policy number or Form 1095-A (issued from the Insurance Exchange Mar-

ketplace at tax time)
· If no:

1. Do you qualify for an exemption (ask your field staff what those are)?
2. Do you have an Exemption Control Number (ECN) issued by the Marketplace?

Peoria Farm Show:

Pioneer and Western FBFM associations will be at the Peoria Farm Show on December 2-4, 2014.
Please stop by and see us. Bring a friend or neighbor who is not a current FBFM cooperator and
introduce them. Incentives are available to existing cooperators who sign up new cooperators.
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FBFM

care tax is imposed on earned income
(wages, net farm and business Income).
The Affordable Care Act has another
provision known as “market reforms”.
This provision requires that employers
that provide health insurance or reim-
bursement arrangements to more than
one employee must do so as part of a
qualified group plan. The penalty for
non-compliance is $100 per employee
per day. The penalty can be avoided if
the value of the health insurance or re-
imbursement is added to the employees
W-2.

PCMARS UPDATE
PCMars 2.3.4 is the most recent ver-
sion. A new version will be released
this winter. This version includes
many enhancements. It also can in-
corporate a new payroll module
which includes built-in federal and
state income tax withholding tables.

RECONCILIATION
If you are using PCMars, but are not
reconciling your bank balance with your
bank statement, you should begin doing
so this year. Reconciliation is the only
way to be certain that all transactions
have been entered. If you need assis-
tance with this process please let me
know.

PCMars

FSA 2014 Farm Program

The Affordable Care Act began tak-
ing affect in 2013. On January 1,
2014, individuals are required to have
minimum essential coverage. If you
or any of your dependents did not
have coverage for any part of 2014,
please let us know. There are also
two new taxes that arise from the af-
fordable care act that are imposed on
those with adjusted gross incomes
over $250,000 ($200,000 single). A
3.8% tax is imposed on net invest-
ment income including interest, divi-
dends, capital gains and net rental
income. Additionally, a 0.9% medi-
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DeKalb County Edition

Expense Election and Special Depreciation
In 2014 the expense election limit
reverted back to $25,000. It is likely
that this limit will be increased signif-
icantly for 2014. However, this will
require legislative action and will not
likely take place until later this year.

The 50% special depreciation allow-
ance on new capital purchases expired
at the end of 2013. It is possible that
this provision could be reinstated for
2014, however, this will also take leg-
islative action and is not likely until
later this year.

Affordable Care Act

Producers will make a one time elec-
tion of either ARC or PLC for crop
years 2014-2018. For most Midwest
grain producers, ARC-County will
provide the best risk management
protection.

Key Dates:
Feb. 27, 2015: Deadline to update yield
history and reallocate base acres.
Mar. 31, 2015: Deadline to make ARC
or PLC election.
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The farm income levels of recent years have given
rise to very serious strategic tax planning issues.
Farm earnings have been quite high, which for
most cash basis taxpayers continues to put pressure
on taxable incomes in 2014.
In recent years I have advised against deferring in-
come to future years, as continued high incomes
simply mean deferring income into a higher tax
rate. However, this year deferring high levels of
income may be an effective strategic planning
method for two reasons: first, the prospects for
high earnings in future years have diminished and
second, marginal tax rates on high incomes are
sharply higher now.
Another option would be to purchase machinery
and use the expense election (assuming the higher
limits are restored). Unfortunately, unless these
purchases can be justified without the tax benefits,
then this strategy is simply spending $1.00 to save
30-40 cents.
Another strategy would be to make a tax deductible
contribution to a retirement account. The IRA de-
duction is relatively small, however, SEP-IRA’s
and other retirement plans offer much higher con-
tribution limits. These contributions not only re-
duce taxable income, but may also provide for tax
deferred compounding of retirement plan assets.
Additionally, one of the uses for higher income is
debt reduction. The harsh reality that one must
face is that principal can only be repaid with after-
tax income. In other words: it requires a dollar of
farm income to repay 60-70 cents of principal.
This harsh reality should not deter one from pursu-

ing this course of action. For many producers the
highest risk-free investment return is attained by re-
tiring debt.

Page 2

Income & Tax Issues

F ALL 2014 NEWS LETTER

Summary of Tax
Preferences

2014 2015

Expense Election $25,000 $25,000

Annual Gift Exclusion $14,000 $14,000

Estate Tax Exemption $5,340,000 $5,430,000

IRA Contribution $5,500 $5,500

IRA Catch-up 50+ $1,000 $1,000

SEP IRA Contribution $52,000  $53,000 

SEP-IRA Contribution % 20% 20%

HSA Contribution $6,550/3,300 $6,650/3,350

If you have any scheduling problems please notify
us as soon as possible. We prefer to have your book
no later than January 13 so we can prepare tax esti-
mates and get information from your records back to
you promptly.  Merry Christmas.

Check-In & Tax Appointment
Cooperators requesting FBFM to prepare 1099s
and W-2s should have the information accurately
completed prior to check-in. Complete the forms
you received in the mail (unless we collected them
at the fall visit). Payments to truckers do not re-
quire a 1099. Add any new recipient information.
Please drop off or mail this information to us pri-
or to your check-in appointment.
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Below is a list of entries we have received for each category: 
 

1.   Professional Paper 
       Addresses farm business analysis, agricultural finance, accounting or tax topics relevant to NAFBAS. This   
   should not exceed 10 pages double spaced on 8 ½” x 11” paper with 2” top and 1” side margins. 

   1.    None  
 
  

2. Newsletter 
a. Association 

Produced in a farm management association for the clients of two or more staff members. One 
entry only. 
 
 1.   Lowell Stoller, Pioneer FBFM Newsletter Fall 2014 
        Submitted:  Fall 2014 Newsletter_Final.pdf 
        lowell.stoller@fbfm.org 
 

b. Individual 
Produced by an individual staff member for his clients. One entry only, not multiple 
letters. 
 1.   Scott Newport, FBFM Fall 2014 Newsletter 
        Submitted: FBFB.Fall.Newsletter.2014.pdf 
          newport@fbfm.org 
 

3. Individual or Local Association Enrollment Program 
Describe in detail (radio spots, newspaper ads, summary material, neighborhood meetings) and include 
materials used in a publicity and enrollment program that has resulted in a net increase of at least 5 
members per specialist per year in the last 2 or 3 years. 

  1.   None 

4. Local Association 2014 Analysis 

1. Lowell Stoller, 2014 Area Averages-- Jeff Marquis & Lowell Stoller  
Submitted: 2014 Wood_Ntaz Averages  
lowell.stoller@fbfm.org 

 
 

5. Other Educational Aids, Information Flyers, etc. 
1. None     
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FBFM Illinois Farm Business
Farm Management Association

NAFBAS State Report - Highlights For 2014

Average farm operator returns for labor and management on 2,670 Illinois farms were lower for
most geographic areas in the state in 2014 compared to 2013, except for the northern and western
areas. The average return to the sum of all operators’ labor and management income in 2014 was
$39,707.  The 2014 returns were $22,935 below the 2013 average of $62,642 and $104,563 
below the average for the last five years. A reasonable charge for the farm's debt-free capital
invested in machinery, equipment, land, and inventory averaged $67,160. Combining this
amount with the return to operators’ labor and management (sum of all operators) and unpaid
family labor resulted in average operators' net farm income of $107,290. Much lower crop prices
were the main reasons for the lower incomes. Returns above feed cost for all livestock
enterprises were higher than the year before. Hog returns above feed costs were higher due to
lower feed prices and higher prices received. Returns to dairy enterprises were higher due to
higher milk prices and lower feed prices. Lower grain prices were still high enough to result in
minimal farm program payments. Farm earnings were highest in the south-central part of the
state. Earnings were lowest in the northeastern part of the state.

Corn yields were well above the 2013 yield and the five-year average. Corn yields were 22
bushels per acre higher in 2014 and 43 bushels per acre above the five-year average. Soybean
yields were 6 bushels per acre higher than in 2013. The average corn yield on the 2,670 
farms was 214 bushels per acre. Soybean yields averaged 61 bushels per acre. Corn and
soybean yields were highest in the central parts of the state. The growing season
temperature and precipitation were closer to normal which caused higher yields in most
parts of the state. Year-end inventory price for the 2014 corn crop of $3.75 per bushel was
35 cents lower than a year earlier. $10.50 per bushel was the new crop soybeans inventory
price, $2.50 less than December 31, 2013.  The average sales price received for the 2013
corn and soybean crop sold in 2014 was above their inventory prices resulting in a positive
marketing margin. Crop returns averaged $794 per tillable acre, $46 per acre lower than
the 2013 crop returns. The average crop returns per acre were at an all-time high in 2012.

Returns above feed cost to all livestock enterprises were higher than the year before as
well as the last five years. All livestock enterprises experienced lower feed costs and
higher returns in 2014 compared to 2013. Returns for farrow-to-finish hog producers
were estimated to be about $18.16 per hundredweight above the breakeven level in
covering total costs in 2014. Dairy producers experienced $3,734 returns above feed per
cow in 2014 compared to $1,846 in 2013.  Milk prices were twenty percent higher
compared to the year before. Returns above feed to feeder cattle enterprises increased
more than two hundred thirty percent. Prices received and paid for market cattle were
higher than the year before. With the large increase in prices for market cattle, returns
above feed per cow increased almost four hundred percent from 2013.

Estimates of net worth change can be made by adjusting net farm income for nonfarm
income, withdrawals for family living, and income and social security tax paid. This
amount would be a modified-cost-basis change in net worth, which excludes changes
due to inflation. As seen on page 5, estimated changes in net worth showed increases
statewide, except for northern Illinois. Changes in net worth among individual farm
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operators will vary greatly due to differences in farm and nonfarm income and family living
withdrawals.

Average farm interest paid in 2014 was $24,115, up $1,731 from 2013. Over the last ten years,
interest paid on a per-acre basis has increased from a low of $19 in 2005 to a high of $25 in 2007 
but decreased to $22 in 2014. Interest paid as a percentage of gross farm returns was 3 percent
in 2014 compared to 2.8 percent in 2013. Some key financial factors, such as the current,
debt-to-asset, and debt-to-equity ratios, can be found on pages 10 to 13 by type of farm. This
type of information is useful in providing some benchmarks when evaluating
the financial efficiency of a farm operation. Pages 22 to 36 report returns and costs for
crops and livestock enterprises. Total returns to farrow-to-finish hog producers averaged
$75.90 per hundredweight in 2014 compared to $65.96 the year before. Feed costs
decreased, averaging $38.78 per hundredweight. The average price received
per hundredweight for slaughter cattle was $149.09 and the price paid for replacement
feeder cattle was $208.36. Dairy returns included the average price received for milk of
$24.88 compared to $20.71 in 2013. 

Total economic costs per acre to produce corn and soybeans in 2014 increased as compared
to 2013 in all areas of the state. The main factors for the increase in per acre costs were
higher seed costs, drying costs, machinery depreciation and land costs. Cost per bushel
to produce corn and soybeans decreased in all areas of the state due to higher yields, except
in northern Illinois for corn. Total economic costs per acre to raise corn and soybeans on
these farms averaged $989 and $727, respectively. From a sample of pure grain farms in the
state, the total economic cost per bushel of corn produced was $4.56 with an average yield of
217 bushels per acre. The total cost per bushel of soybeans was $11.73 with an
average yield of 62 bushels per acre. The 2013 cost per bushel were $5.03 and $12.45 
for corn and soybeans, respectively. The total costs for 2012 were the highest costs
per bushel to grow corn and soybeans since this study began. The variation in yields and
costs during the past few years makes it important to analyze these costs over more
than one year. The 2010-14 five-year average to produce corn and soybeans on 
these farms is $5.28 per bushel for corn and $11.54 per bushel for soybeans.
In summary, farm earnings in 2014 were lower than the 2013 earnings and the average
for the last five years. Lower crop prices, because of higher yields, were the main
reasons for the lower incomes. Some of the earnings would have been lower if not for a
positive marketing margin on the 2013 corn and soybean crop sold in 2014. There were
still parts of the state that had good incomes while others had good yields and lower
incomes. Livestock returns were higher for all enterprises primarily due to lower feed prices
and higher prices received.
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ILLINOIS FARM BUSINESS FARM MANAGEMENT ASSOCIATION
cooperating with nine local farm management associations and the

Department of Agricultural and Consumer Economics, College of Agricultural, Consumer and Environmental Sciences,
University of Illinois at Urbana-Champaign

STATE TOTAL --- 5,670 cooperating farmers and 59 member field staff*
July 1, 2014, distribution of cooperators by counties and associations
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Associations and Field Staff Associations and Field Staff

BLACKHAWK
598

Jeffery L. Johnson
Alan A. Petersohn
Rodney B. Gieseke
David A. Goodell
Tonya M. Wiersema
Adam W. Drinkall
Anthony J. Richard

WESTERN
783

Roberta B. Boarman
Robert L. Rhea
Miriam M. Mock
Mike R. Shepherd
Nathan P. Edlefson
Ruth Ann McGrew
Brett W. Goodwin
Nathan R. Janssen

SANGAMON VALLEY
579

Todd F. Behrends
James E. Phelan
Kevin E. Coultas
Kent D. Leesman
Jessie N. Mowen

LINCOLN

729
Thomas J. Nolte
Michael E. Schmitz
Dathel W. Davidson
Daniel A. Doan
Randall J. Harmon
Mitchel W. Fickling
Michael P. Bruns
Ashley N. Westall

Numbers are Enrollment Totals
Field Staff Office
Association Office
State Office

*
59 

8
�

OFFICIAL ENROLLMENT
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NORTHEASTERN

32

ILLINOIS VALLEY
605

Scott M. Newport
John A. Hudson
Bradley G. Lenschow
James P. McCabe
Daniel G. Entile
Alissa D. Fosdick

PIONEER
1,064

Michael C. Heiser
Kent V. Meister
Darren L. Bray
Brian J. Pulley
Nathan A. Waibel
Jeffrey A. Marquis
Lowell J. Stoller
Jacob M. Springer
Carla S. Doubet
Jedediah D. Metzger 
Brandon M. Tate
Bradley A. Carroll

EAST CENTRAL
1139

James E. Cullison
Bruce E. Burk
Donald E. Becker
Mitchell A. Fruhling
Jeffrey D. Lewis
Robert D. Daggett
Richard C. Thomas
Gary L. Knoblett
Christopher A. Leman
Michael L. Clark
Klayton M. Finley

SHAWNEE
141

Douglas E.Hileman
Brittany L. Cleeton

64

308

340210

142
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General Overview
The Iowa Farm Business Association is composed of six Associations, each having their own
local board of directors composed of local members. The Associations and consultants are:

Northwest FBA:  Tom Thaden and Gary Wright
Southwest FBA: Bob McHugh, Larry McAlexander, Daryl Kruse
Central FBA: Clint Van Roekel, Al LaMar, Virginia Berger, Ken McKenney, Dave

Stensland
Northeast FBA: Paul Gogerty, Dennis Donovan, Jim Vermazen, Gary Johnson
Cedar Valley: Russ Thompson, Andy Thompson, Doug Streeper, Lowell Lewis
Mississippi Valley: Bob McEntee, Dean Phelps, Kent Ruppert, Jenny McEntee and

we are currently looking for a new consultant for Deans Phelps office.

Since each Association is a separate organization, service/charges will vary some from
Association to Association. However, the basic services are: Farm visits, analysis, consulting,
tax planning and preparation.

Consultant Changes
Mississippi Valley FBA, Nichols IA: Currently we are advertising for this position. Be sure to
check out the announcement, or give us a call at 515.233.5802 to learn more about this
opportunity.

Software
The current software versions are as follows:

PcMars Full Version for Windows 2.4.1.0
PcMars PLUS Enhancement 2.4.1.0
PcMars Advanced Payroll 15.1
PcMars Accounts Receivable 2.1.0.0

A new patch has been posted at www.pcmars.com in 2015. Please be sure your members are
using the current version of the software for the correct percentages.

We plan to utilize webinars for more software and analysis training in 2015. This will consist of
live training sessions and recorded versions for users to watch. If you have a topic or ideas
regarding training, please send me an email at kvickre@iowafarmbusiness.org.

NAFBAS 2015
IOWA FARM BUSINESS ASSOCIATION

STATE REPORT
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Analysis Results
Each year we post a PowerPoint presentation of key analysis factors and past year’s history on
our website at www.iowafarmbusiness.org . Below are several slides from this presentation.
The total presentation consists of 38 slides.

2014 Accrued Net Farm Income $117,532 2014 Average Profit Per $ Expense $1.20
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2014 Average Corn Yield 183.5 2014 Average Bean Yield 54.3
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KANSAS FARM MANAGEMENT ASSOCIATION

Our Vision: The Kansas Farm Management Association Program (KFMA), through its affiliation with K State
Research and Extension, will be the valued and trusted provider of integrated data management systems to apply

critical thinking and strategic business planning for farm and ranch decision makers; and will be the premier
source of farm level economic data in the world.

STATEREPORT KANSAS
2015NAFBASANNUALMEETING

ROCHESTER, NEW YORK
Currently there are twenty six KFMA Economist positions in six associations working with 2,300 member farm
operations representing nearly 3,000 farmers or farm families. Each of the six associations is jointly directed by
the KFMA Administrator and a board of directors elected from the membership in each county. Since 1931, a
primary goal of the KFMA program has been to assist each member in developing a sound farm accounting and
analysis system which allows: integrating tax planning, marketing and asset investment strategies; comparing
performance with other operations; and, improved decision making. Through this process of working
cooperatively with KFMA members to develop and maintain accurate and detailed production and financial
management information, a substantial data bank is available for research and applied studies in the Agricultural
Economics Department at Kansas State University.

During the past year we have completed a strategic planning process which has included: implementing changes
to the program leadership structure; setting our program vision (above); defining our mission and purpose, and
our core values (below); along with, establishing program goals at the state level. During this planning process,
the KFMA Program Motto was identified as: Building Strong Relationships Producing Excellence. This accurately
defines and reflects what we seek to accomplish in our work with Kansas farm families. Walking through this
process has been very valuable for the leadership team and will serve to provide needed focus as decisions are
made and the future course is charted.

PERSONNEL
Five KFMA Economists have joined the program in the past year with two positions currently open. Open
positions that will be filled this summer are located in Hutchinson and Hiawatha, Kansas. Those joining the
program in the last year include: Camille Claassen and Greg Regier, KFMA SC; David Richardson, KFMA SE; Sandy
Myers, KFMA SW; and, Jordan Steele, KFMA NW. Beginning in September, KFMA SE will be hiring the first of
several Associate Economist positions as we look to begin developing additional experienced economists in the
association in anticipation of several retirements in the near future.

KFMA Mission and Purpose
To work as an efficient team of
economists, serving on the management
team for KFMAmember farms, as a farm
business management resource.
To provide high quality and timely farm
recordkeeping, financial analysis and tax
management.
To achieve the goal of improved farm
and family decision making, resulting in
increased farm profitability and
sustainability.

KFMA Core Values
Relationships
Integrity
Service
Excellence

KFMA Program Motto
Building Strong Relationships
Producing Excellence
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KFMA Economists are faculty members in the Department of Agricultural Economics at K State. Currently the
economists serving in each association include the following:

Northwest Mark Wood, Clint Milliman, Shane Ruff and Jordan Steele
Southwest Doug Stucky and Sandy Myers
North Central David Rempe, Will Feldkamp, Trenton Hargrave and Bob Kohman
South Central Tim Stucky, Bryan Manny, Camille Claassen and Greg Regier
Northeast Craig Althauser, Clay Simons and Michael Vogt
Southeast Charlie Wilken, Jim Huschka, Hannah Bourbon, Cody Holland, Scott Laird, Ashley Poston and

David Richardson
2014 ANALYSIS SUMMARY
Value of farm production (VFP) averaged $613,243 for the 1,175 member farms in the KFMA summary for 2014.
This is a decrease in VFP of 2.8% from the 2013 level of $631,437. Lower grain prices were a major contributor
around the state while yields were extremely variable. Continued drought conditions were found in portions of
the state while southeast Kansas, in particular, experienced very good yields. State average yields were down
for wheat and were up for most fall harvested crops compared to 2013 levels. Strong livestock incomes were
found all around the state. Income from crop sources was down $49,613 (11.7%) per farm in 2014 compared to
2013. The Value of farm production from livestock sources, however, increased by over $67,000 (70%) for the
average farm in 2014. This higher VFP for livestock was fueled by prices that were at very good levels, lower
purchased feed value, and the impact of livestock forage disaster payments. Accrual net farm income averaged
$122,190 for member farms in 2014. This net income is just over $18,000 less than the 2013 net income,
representing a decrease of 12.9%. The operating profit margin decreased from 14.70% in 2013 to 11.32%.
More than 21 percent of KFMA farms had a negative net income for the year which could point to the potential
for financial difficulty for some of the member farms in the near future. Total farm expense was essentially
equal with the level from 2013 $491,053 in 2014 compared to $491,081 the prior year. Total operating
expense decreased less than 1% to $410,718 per farm. Crop production costs per acre were down slightly at
$254.67 while machinery costs increased 2.6% to $89.91 per acre in 2014. Total liabilities increased $37,376 per
farm while total assets displayed an increase of $107,595 from the beginning to the end of the year. Thus,
equity, holding land values constant, increased $70,220 during the year. These figures result in an average debt
to asset ratio of 23.2%. KFMA farms saw their current financial position erode, with the average current ratio
decreasing from 3.19 to 2.77 during 2014. Additional whole farm and enterprise data can be found on the
KFMA web site (www.kfma.ksu.edu) and on the K State Department of Agricultural Economics Extension
website (www.agmanager.info).

NET INCOME PER OPERATOR BY TYPE OF FARM
FIVE YEAR TREND ANALYSIS

2010 2014*

Type of Farm
No. of
Farms Net Income/Operator
(2014) 2014 2013 2012 2011 2010 5 year avg

All Farms 1,175 $124,564 $144,793 $161,125 $166,058 $158,814 $151,071
Crop Dryland 820 91,811 161,069 169,061 157,296 159,776 147,803
Crop Irrigated 58 118,608 125,628 347,315 449,115 346,632 277,460
Cowherd 36 177,047 92,612 93,992 60,016 37,325 92,198
Crop Cowherd 135 155,677 73,005 99,681 122,411 94,178 108,990
Backgrounding 10 288,642 6,397 71,214 215,137 250,209 166,320
Crop Backgrounding 19 321,206 71,719 72,771 117,731 107,428 138,171
Crop Beef 32 200,229 162,540 271,865 191,500 189,080 203,043
Dairy 20 204,541 74,268 62,942 89,688 58,687 98,025
Crop Dairy 6 173,398 188,187 112,310 73,660 115,268 132,565
General Farm 14 197,856 101,507 59,491 129,942 80,278 113,815
*Historical data for years prior to 2014 has been updated to include fiscal year farms and other farms added after the initial summary for each year.

Report submitted by Kevin L. Herbel, KFMA Program Administrator
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Kentucky Farm Business Management Program State Report
2015 Annual NAFBAS Meeting

Rochester, NY

The Kentucky Farm Business Management (KFBM) program is a joint venture between the University of
Kentucky Cooperative Extension Service and four Area Farm Management Associations. The four
associations are represented by the Kentucky Association of Farm Business Analysis Groups. Our mission
is to provide a records-based information system to assist Kentucky farmers in defining and reaching their
goals. This mission is extended to KFBM clientele through direct consultation and to the general
population through research, education, and extension programs of the University of Kentucky.

The Kentucky Farm Business Management program began in Henderson, Kentucky during 1962 when
Melvin Gelbach came to Kentucky from Illinois and started the program with 80 farms. The Pennyroyal
Farm Analysis Group started in 1966 under the leadership of Don Clampet. Other associations followed.

Currently, there are four Farm Analysis Associations across the state, employing nine area specialists and
one state coordinator. The program consists of 780 farmers on 373 farms enrolled as cooperators.
Commercial Grain farms make up the majority of the farms serviced. Other farm types include Dairy,
Beef, Tobacco, Hogs, and Poultry. KFBM Specialists retain a 10% extension appointment with the
University, concentrating on using data for extension publications and area meetings. Specialists collaborate
with Ag Economics Faculty in studies and articles using KFBM analysis. Graduate students and faculty use
the KFBM data in research projects and farm analysis is used in some of the undergraduate Farm
Management courses.

Participation increased by 40 farms in the period 2007-2014 (12%). High grain prices increased
participation of grain farms, while the number of livestock farms, especially hogs and beef cattle fell. The
current decline of grain prices has led to encouragement of farmers to join KFBM by their lenders.  Most of
the net gain in participation is due to field staff recruitment and reputation built up over relatively long
tenures.

Profitability in agriculture is changing from challenging the University to keep qualified personnel to
challenging the farmers to adjust to lower profits. KFBM is fully staffed, and UKY Ag Econ Specialists are
at full strength with the addition of a grain marketing specialist and a farm management specialist. Other
production-oriented research faculty have come on board and are providing additional analysis and use of
KFBM data. Software is being developed to move data more efficiently from client records to analysis
database and to provide better access to the data for research.
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Minnesota’s State Report to NAFBAS 
NATIONAL FARM BUSINESS MANAGEMENT CONFERENCE 

Rochester, NY June 14-18, 2015  
Don Nitchie, UMN Extension Educator in Ag. Business Management, and 

Field Staff for SWMFBMA 
 

The Farm Business Management programs in Minnesota are conducted under two separate 
structures.  The largest is the Farm Business Management program through the Minnesota State 
Colleges and Universities.  The staff of these programs are members of NFRBMEA, Inc.   The 
other program is through the University of Minnesota Extension.  The basic similarity of the two 
separate programs is their farm financial and business analysis.  Both use the FINPACK software.  
The analysis procedures of the two farm management groups are coordinated to be in step with each 
other, so that the analysis information can merge into the data base FINBIN.  FINBIN was created, 
and is supported by the Center for Farm Financial Management at the University of Minnesota.   
 
This report is on the Southwest Minnesota Farm Business Management Association (SWMFBMA), 
a farm business management program of University of Minnesota Extension.  SWMFBMA is 
served currently by one field staff member, Don Nitchie who is a U of MN Extension Educator in 
Ag. Business Management.  60% of the financial support for this position comes from the 
Association and 40% from the University.  We also contract with five additional individuals; Tonya 
Knorr & Connie Vander Poel who conduct all field staff functions; while Garen Paulson, John 
Woodford, and Janet Froslan assist on a PT basis doing analyses work for members.   
 
The membership of the Association has been fairly stable to growing over the past few years, but 
did decline some this past year.   Of the 123 farms currently in the Association, the analysis of 109 
were completed and included in our 2014 Report which can be found at;  http://www.cffm.umn.edu/  
under the “publications” tab.  Recruitment and retirements are on-going.  New-membership 
enrollments have out-paced retirements the last few years except for 2014. 
   
The farms included in the Association are typical of farms in SW Minnesota.  The major crops 
grown are corn and soybeans.  Other crops grown include alfalfa hay, small grains, and some 
canning crops. The major livestock enterprises are hogs and dairy, with some beef feeding and beef 
cow/calf programs.  As is the trend in the country, the livestock operations are becoming larger, but 
fewer.  To maintain sufficient livestock numbers to publish comparisons, all Minnesota livestock 
data is now reported in the SW annual report. 
 
The 2014 analysis reports an average net farm income of $118,396 and a median net farm income 
of $83,335, the lowest levels since 2009.  Average net Farm Incomes were down 15% from 2013.   
The decline in profits was driven by lower crop prices and somewhat below trend yields.  The lower 
crop profits were tempered by significantly higher returns for most livestock operations.  Net return 
per acre on cash rented ground was an average of -$29.87 for corn and -$33.00 for soybeans.  Some 
larger crop farms with significant amounts of cash rented corn acres were again in the low 20% 
profitability group in 2014.    
 
Most hog producers in the Association are involved in weaning to finish enterprises.  Many custom 
feed for others and some own their hogs.  Many of the farms that own their own hogs are relatively 
large operations, with an average of about 35,000 head marketed per year.  Those who feed for 
others showed a net return per pig space, (before owner labor and management), of $7.08.  Those 
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owning their own pigs had net returns before labor and management of $32.92 per head for all 
Minnesota Farms.  Total direct costs for all Minnesota wean to finish hog operations in 2014 was 
$108.03 per head.  Average sales volume declined to about 15,000 hd. per producer once SW farms 
were combined with statewide data.  
 
Dairy Farms across Minnesota averaged net returns of $1,236 per cow before labor and 
management. Only a few of these are in the SW association and are either smaller or substantially 
larger in cow numbers than the state average.  Beef finishing was significantly better than 2013 with 
a net return over labor and management of $352.16 per head.   
 
SW Minnesota was not excessively dry for most of the growing season after cold and wet 
conditions throughout May & June.  Crops got off to a slow start and never reached their full yield 
capacity by season end.  Both corn and soybean yields were below 2013 average yields. Corn yields 
averaged over 167 bushels per acre and soybean yields averaged about 48 bushels per acre.  The 
average cost of production for corn decreased to $4.25 per bushel and was $11.49 per bushel for 
soybeans. Crop Insurance income for corn increased to $107.06 per acre on cash rented ground. 
Analysis showed average crop prices received valued at $3.78 per bushel for corn and $9.97 per 
bushel for soybeans on an enterprise basis on cash rented ground.  Much of this value was 
influenced by inventory values at year-end.  
 
Recent additions to educational activities made available to association members continue-as well 
as for the general public/Extension clientele, with the help of other U of M Ag. Business 
Management Educators and some of our PT contractors have been;  Benchmarking trainings, 
PCMARS/financial record-keeping trainings and others.  We are also now providing additional 
services for a few members for extra fees such as; book-keeping (support staff) and quarterly 
management meetings. 
   
The Board of Directors of the Association is committed to see that there is a bright future for the 
Association.  As such, they are actively engaged in crafting alternative long term business models.  
Currently that has involved contracting with and developing additional PT contractors.  The 
addition four years ago of PT support staff in partnership with the U of M SW Research and 
Outreach Center, paid out of Association revenue has been essential for continuity and growth. 
Recruitment efforts have been successful in signing up a number of new early-career members.  
Resources made available through the U.S.D.A./N.I.F.A.  Bench-marking grants have been very 
helpful in the recruitment of new members and adding benchmarked farms.  U of M Extension, the 
Association, and existing Fieldstaff are working together to make the transitions as smooth and 
seamless as possible. 
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NEBRASKA STATE REPORT

NAFBAS 2015

Nebraska’s analysis program is continuing to gain strength after several transitions in the past 10 years. We are
finding stability in staffing as well as gaining in the number of analysis completed. While the number is still small,
we are hoping to change that in the next 5 years.

ÐÛÎÍÑÒÒÛÔ

There are now 5 full-time consultants on staff in Nebraska and one farm financial assistant position is open. We
have been working during the past 4 years to develop new consultants through our assistant program. We have
successfully transitioned two staff members to full consultant level this way and are looking to hire a new person for
the position. We feel this lessons the stress on the new staff member as well as gives a two year “feeling out” period
for both the group and the individual as to if this is the right job before producers work one-on-one with them which
lessons the sting of turnover.
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WISCONSIN REPORT FOR THE 2015 NAFBAS CONFERENCE

The majority of farms serviced by farm management associations in Wisconsin are dairy farms. Net incomes
on dairies in Wisconsin are up to about $750-2000/cow in 2014 due to milk prices that averages about a
$4.00/cwt more than 2013 and low feed costs.  2014 mail box prices will average between $23.00 and $24.50 
per hundredweight which are some of the highest prices on record. Cost of production per hundredweight
ranges from $16.00 to $21.00. Land prices and rental rates continue to be high, but might have leveled off
recently. High prices are caused by the demand for feed and the demand for land to spread manure. Virtually all
of the demand for land is coming from the farms themselves.  This is causing tension in the farm communities
as farms outbid neighbor farms for rent of the land or purchase of the land. We are seeing rents as high as $275 
to $400 per acre and land prices from $5,000 to as high as $14,000 per acre. Right now milk prices have
significantly dropped for the first 5 months of 2015. Milk Prices have averaged closer to $17.00/ cwt. The last
couple years we had a late start to spring, but this year we seem to be ahead of schedule. Even though winter
wasn’t as harsh as previous years, alfalfa and winter wheat had quite a bit of winter kill because the insulation
from snow wasn’t there and the wet fall. With the late start in 2014 yields were below average for grains and
average to above average for hay.

FARM MANAGEMENT ASSOCIATIONS:

Wisconsin has two area associations--Lakeshore Farm Management Association and Fox Valley Farm
Management Association. Both associations are self sufficient with no State of Wisconsin or University of
Wisconsin subsidies. Fees for member farmers are based on prior year gross incomes. Fees start at $265.00 per
year for small individual farms and range up to $5,050.00 for large individual farms. Partnerships and
Corporations are charged additional fees.  Extra fees are charged for estate planning, bringing in the next
generation, entity setup, QuickBooks and quarterly unemployment reports. Farm members are provided with a
yearly farm analysis, on the farm consultations for business and tax planning, year end W-2 and 1099
processing and income tax preparation. Pro Series software is used for tax filing and QuickBooks for record
keeping. Depreciation software used is Pro Series and Best Software. Farm analysis software used is the
Agricultural Financial Advisor. Our 1099 and W-2 software is Winfiler by Greatland, which we now have to
pay per 1099 and W-2 form for e-filing, and are currently looking for other software options.

CONSULTANT STATUS:

Fox Valley staff: Lakeshore staff:

Michael Harer – Manager Joel Marquardt – Manager
Lynn Kopitzke Debra Lueloff
Steve Verhasselt Renee Setzer
Jessica Korb Keith Maney
Jared Gonnering Greg Schramm

                                    Tabitha Birschbach

MEMBERSHIP STATUS:

Lakeshore has membership of 775 farm units. Fox Valley has membership of 825 farm units.
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Colorado State Report 2015

Program
The Colorado Agri-business Program has been reduced to only 3 participating

community colleges. There are nine certificates offered on a unique hybrid program; consisting
of; one on one instruction at the agri-business location; on-line instruction and cooperative
learning. These certificates consist of two 9 credit semesters. The instruction relates to
everything from record keeping to marketing to entrepreneurship. There are 7 full-time instructors
and 2 part-time instructors

Farm Businesses Served
137 farms (units) are instructed.

Challenges
Many of the students are on financial aid, and the federal criteria for aid are becoming

increasingly more stringent for the part-time students in our program. The rising cost of tuition to
the students makes it difficult to maintain the student base without student aid. Travel and cost
of program are becoming increasingly higher to the colleges with the cut in state funds to the
postsecondary level.  The decreasing number of replacement instructors and increased costs
every year initiates colleges drop programs or cut instructors that still cover an increasing area.

Opportunities
Many opportunities are in some remote areas of the state to students who are challenged

by the lack of technology. Technology and the ability increase it on the average farm is always
changing and instructors do their best to transform the student to these new heights of change.
Beginning farmers and ranchers thru the FSA loan are becoming a large demand for instruction.

Successes
Instructors, over the years, have gained satisfaction in informational and educational

sharing of knowledge to the many farms. The beginning farmers and ranchers are normally a
great success and seem to gain knowledge in a greater degree.

Goals
Instructors are looking forward to maintaining and expanding the service area and

increasing student base at each of the institutions. The agri-business program is defining the
ability to acquire grants to aid student tuition and program costs.  The need to meet the growth in
students is ever on the minds of the administration and instructors.

Submitted by:
Becky Gremillion
Instructor
Otero Junior College
La Junta, CO
719-252-9163
beck0036@yahoo.com
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Roll Call of States Report 

Minnesota 

2015 NFRBMEA Conference 

 Farm Business Management (FBM) in Minnesota has just concluded its third year as a 
decentralized program under the management and authority of eight individual colleges within 
the Minnesota State Colleges and University (MnSCU) system.  Prior to July 1, 2012 the program 
had been a statewide program directed through the system office of MnSCU for 19 years.  The 
programs currently have 52 instructors operating out of one of the eight colleges. We 
anticipate that number to hold in the upcoming year. We anticipate hiring 3-4 new instructors 
for the upcoming year to replace retiring instructors.  

 Since the decentralization of the MnSCU FBM program, it is difficult is get firm numbers 
on the total number of farms served. We are a credit based program in the MnSCU system and 
we are not required to track the total number of farms worked with, but how many FBM 
instructional credits delivered. Based on historical trends I believe, that in FY15 between 2450-
2550 farms were enrolled in FBM at one of the eight colleges. MnSCU FBM works closely with 
the Center for Farm Financial Management (CFFM) at the University of Minnesota and provides 
the majority of the yearly analysis submitted for that database.  This past spring, 2,047 records 
were submitted to the CFFM from the MnSCU FBM programs for the 2014 data base. This is 
down from prior years, but well above the expectations of program leaders. With the 
retirements of several veteran instructors that were not replaced, we were pleased to stay 
above the 2,000 farm level. 

 MnSCU FBM continued a joint grant project with the University of Minnesota and the 
Minnesota Department of Agriculture, related to transitioning organic producers. The organic 
transition grant project will soon be completing after its four year project length. During the 
year fiscal year, $18,145 of grant funds will be transferred to MNSCU Ag Centers for future 
support of FBM programming. 

 This past year fiscal year, the Minnesota Department of Agriculture established an FBM 
beginning farmer scholarship program. $300,000 was provided in FY15, and that same amount 
will be available for the upcoming fiscal year. FBM students that have been actively farming for 
ten years or less and have completed less than 40 credits of FBM coursework are eligible for the 
scholarship to cover 50% of tuition and fees for the year.

 The past year FBM faculty along with our MAAE organization has been working 
diligently in obtaining new legislative funds to support FBM programming in Minnesota. The 

$2 million dollars to 
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support FBM statewide. Details of how the money will get distributed will get worked out over 
the upcoming summer months. Very good news for Minnesota FBM! 

 The Professional Excellence Program (PEP) was continued this past year under the 
coordination of Ron Dvergsten. Fall and winter meetings were held in St. Cloud, MN in October 
and January tied to other Minnesota Ag Ed events with 7 PEP participants in attendance, and 
the spring session was held in May in the Park Rapids area of Minnesota. Eight early career 
instructors from Minnesota and North Dakota took part in this program to provide specific 
training to meet the professional development needs of early career FBM instructors. The PEP 

in 2000 under the direction of Dr. Richard Joerger.   

 Minnesota no longer has teacher licensing in the MnSCU post-secondary faculty 
positions. Several years ago, we changed to a credentialing model that established minimum 
qualifications for each teaching discipline. Farm Business Management currently requires a 

culture. The 
current requirements are being reviewed to see if adjustments to the minimum qualifications 
are warranted.  

 Our MnSCU leadership is really promoting the development of Centers of Excellence to 
meet the needs of areas. With the decentralization of FBM, funding 
was provided to develop a Southern Minnesota Center of Agriculture. This past year, funds 
were redirected to support a Northern Minnesota Center of Agriculture.  The goal is to get all 
FBM programs affiliate

     

Prepared by, 

Ron Dvergsten,  

FBM Instructor/ PEP Program Coordinator 
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NFRBMEA 2015 Conference
Number of Instructors in Missouri

Currently, 17 adult agriculture instructors are housed in 16 local school districts across the state of Missouri.
- -time adult assignments. Adult instructors must hold a B.S. in Agriculture

and meet Adult Certification Requirements.

Number of Students/Farms Served
Each local adult program serves an enrollment of 5 to 20 farms in our Farm Business Management Analysis

program. This includes one-on-one farm visits, business management classes, and records and analysis using the
FinPack program and RankEm for analysis, benchmarking and summary information. Cooperators and instructors use
a variety of monthly accounting programs to compile data for taxes and year-end analysis, with the most common
being Pc Mars, Quicken, and Quickbooks.

  Our instructors also coordinate and teach a variety of in-depth and topics adult agriculture classes for the local
community with a typical enrollment of 30 to 100 producers. Each instructor advises and coordinates activities for a
local chapter of the Missouri Young Farmers Association. Three new instructors were hired this year.

The Missouri State Record Summary for 2014 is still in process. We anticipate records from 140 farms; the
2013 summary had 118. FINAN is the primary component of FinPack used in our programs. All of our instructors
have received training in all FinPack components.

Chairman, MVATA Adult Education Committee
Bruce Fowler Jenny Bradley, Adult Agriculture Instructor
116 Gentry Hall North Shelby High School
University of Missouri 3071 Highway 15
Columbia, Missouri 65211 Shelbyville, MO 63469-2225
Phone (573) 882-7379 Phone (573) 633-2525

  Fax (573) 884-4444 e-mail jennym@nshelby.k12.mo.us
e-mail bfowler@missouri.edu
web page adultaged.missouri.edu

Accomplishments and Highlights from the last year
1. The quality of our farm analysis and benchmarking program continues to improve.  The number of records

included in the 2013 summary was off some from previous summaries, but the 2014 summary looks to
have close to 140 farms. The continued high quality of the state program is a direct result of the efforts of
the instructors of Missouri, and the efforts of Sandra Kaiser, administrative assistant.

2. Missouri continues participating in the USDA Farm Benchmarking grant, serving as the lead institution in
the 2014 Midwest Farm Business Management and Benchmarking Partnership.

3. We have continued developing a provided to each farm included in the state
summary. These notebooks have become our primary benchmarking tool and are well-received by
program participants. They provide a very systematic way of distributing and coordinating summary

benchmarking and comparisons.

Challenges we are facing in the next year
1. continues to make funding decisions difficult for both local schools and our state

program. Our programs receive the same funding as they have for at least the past 10-15 years.
2. Continued professional development of new and existing instructors to provide even better educational

opportunities to our farmer-cooperators.

Goals/Opportunities for the coming year
1. Preserve a program of high integrity by doing exemplary work with local producers that provides the kind

of recognition and respect needed to maintain and procure decision-makers support.
2. Grow our state summary to 150 farms and continue to increase the percentage of records with enterprise

analysis.
3. Share program success with more segments of the agricultural community in Missouri, and expand

awareness of availability of Missouri FINBIN data with Missouri producers and agribusinesses.
4. Look for new ways to encourage local communities to develop programs of adult ag education/farm

management education to improve opportunities, particularly for new and beginning farmers.
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National Farm & Ranch
Business Management
Education Association

1. Annual turnover rate: _29___% _ 3__# of vacancies

2. State - wide program experiencing ______decline in programs,

___x___holding own, ________expanding programs.

3. Identify the educational levels/occupations from which your annual
replacement/expansion new teachers are coming from for the last five years:

___x ___ Immediately from the Community College.

________ Immediately from College.

__ x___ High School Agricultural Education experience.

___ x____Agricultural Loan officer experience.

___ x____ Other (please list): _____Ag Business___________________________

________ Unknown.

Most glaring needs for education:
_Acquiring qualified applicants, Continued need to publisize what we do.___________

______________________________________________________________________

_______________________________________________________________________

What are the individual state teacher certification requirements which apply to the profession?
Certifiable by Career and Technical Board.

Are the teachers expected to pursue a Master's Degree? Not necessary

What are the teaching certificate renewal requirements in the respective states? Recertification
every 5 years, need to stay current by attending workshops and training required by local
sponsoring agency
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National Farm & Ranch
Business Management
Education Association

2015 NFRBMEA Roll Call of States
Oklahoma Response

Presently, the Oklahoma Agricultural Business Management Program consists of 15 programs
and instructors. These programs are administered through the Oklahoma Career and Technology
Education system. We have 1 instructor serving in their first year.  The Oklahoma ABM program
has 3 female instructors.

Each of the programs in Oklahoma will serve approximately 30 farm families.

Mr. Jack Staats serves as our State Director.  Mr. Staats can be reached via the Oklahoma State
Department of Career and Technical Education, Stillwater, Oklahoma, 1-800-522-5810.

The Oklahoma ABM Programs continue to work closely with the USDA, Farm Service Agency.
All programs serve as credentialed borrower/training programs for the State of Oklahoma.
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National Farm & Ranch
Business Management
Education Association

Questions/Information to be included in Roll Call of States report at the summer conference:

1. Annual turnover rate: ___0_% ___0__# of vacancies

2. State - wide program experiencing __X____decline in programs,

______holding own, ________expanding programs.

3. Identify the educational levels/occupations from which your annual
replacement/expansion new teachers are coming from for the last five years:

________ Immediately from the Community College.

________ Immediately from College.

____X____ High School Agricultural Education experience.

_____X___ Agricultural Loan officer experience.

_____X___ County Extension Educator experience.

______X__ Other (please list): ________________________________

________ Unknown.

Most glaring needs for education:
_________________________Basic agriculture_business and economic
principles_____________________________________________

_______________________________________________________________________

What are the individual state teacher certification requirements which apply to the profession?
none
Are the teachers expected to pursue a Master's Degree?
no
What are the teaching certificate renewal requirements in the respective states?
none

Oklahoma-2015
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NFRBMEA Report of FBM Education in South Dakota 

By the South Dakota Center for Farm/Ranch Management 
 

o Number of Instructors: 
o The program is administered by Mitchell Technical Institute and employs 5 full-

time instructors.  
o Number of Students/Farms Served: 

o Currently we have 24 students enrolled in Level 1 FSA Borrower Training with 
more likely to participate with the online capability throughout the year. 

o Currently we have 167 farms enrolled in the Level 2 Farm Management program. 
o Accomplishments or highlights of the past year: 

o Continued expansion in the Western & NE portion of the state.
o Increasing numbers in all areas, even with longtime students beginning to 

transition out of their businesses, many early career farmers enrolling have 
propelled the increased enrollment of 18%. 

o Participated in lender seminars, training of Dept. of Ag financial counselors, and
educational events across the state.

o Conducted educational seminars for new generation farmers on site for some
noteworthy Ag Business partners.

o Facilitated a commodity marketing course and a beef artificial insemination
seminar.

o Utilizing ever increasing technology capabilities for assisting and reviewing
individual farm records.

o Grown our media presence with news releases and weekly farm management
articles being published by multiple print and media outlets.

o Challenges and goals facing your state: 
o  expansion, logistics offer a challenge in some 

areas as there is a lot of distance to cover. 
o Our goal is to continue to partner with agribusinesses and lenders to refer clients 

to us as well as relying on referrals from existing students to help us continue to 
grow and expand the footprint of our program. 

o With the assistance of pending grants and endowments, we hope to add more 
instructors to expand coverage in outlying areas. 

 
o State Supervisor: 

o Nora Kohlenberg 
700 Governors Drive 
Pierre, SD 57501 
(605) 773-4726 
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South Dakota NFRBMEA 2014 state report continued:

1. Annual turnover rate: ___15%____# of vacancies.

2. State - wide program experiencing ______decline in programs,

______holding own, ___X___expanding programs.

3. Identify the educational levels/occupations from which your annual
replacement/expansion new teachers are coming from for the last five years:

________ Immediately from the Community College.

________ Immediately from College.

___X____ High School Agricultural Education experience.

___X____ Agricultural Loan officer experience.

_______ County Extension Educator experience.

___X____ Other (please list): Ag producers & former FBM clients. Ag Industry

________ Unknown.
Glaring needs for education:

With the ag production sector experiencing similar input costs but lower returns 
received on grain crops compared to recent years, an increased awareness of knowing 
cost of production, marketing, recordkeeping and whole farm financial analysis is crucial 
to the success of SD farms. A sense of complacency had developed through the cycle of 
higher commodity prices in prior years. 

What are the individual state teacher certification requirements which apply to the profession?
State of South Dakota Technical Education requires a credentialing process that gives 
credit for industry experience and education.  Continuing education is required to keep 
credentials up to date. 

Are the teachers expected to pursue a Master's Degree?
Preferred, not required 

Jared A. Hofer, Will Walter,
FBM Program Director/Instructor FBM Asst. Director/Instructor
1800 E. Spruce St. NFRBMEA President-elect
Mitchell, SD 57301 1800 E. Spruce Street
1-800-684-1969 jared.hofer@mitchelltech.edu Mitchell, SD 57301
www.sdcfrm.com 605-770-0758 will.walter@mitchelltech.edu
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National Farm Ranch Business Management Education
Association 2015 National Farm Ranch Management Conference

June 14-18, 2015
Utah State Report

Submitted by: Jay Olsen, Snow College, Ephraim Utah
jay.olsen@snow.edu, 435-283-7335, 435-893-2242

Program: 5 full time faculty at 3 community colleges (2 at Bridgerland Applied
Technology College, Logan Utah, 1 at Uintah Basin Applied Technology College,
Roosevelt Utah, and 2 at Snow College, Ephraim and Richfield Utah).

Farm Businesses Served: 159 farm/ranch business enrolled during 2014 2015.

We have not had any turnover of instructors in the past two years and the programs are
holding their own.

Challenges:
remains a challenge, four of the five instructors drive

20,000 -- 35,000 miles per year for farm visits.
Increased work load for other college assignments, teaching, administration and
grant work.

Opportunities:
Because we have impacted agriculture producers in the areas were FBM has a
presence FBM programs have gained credibility and support.
Building on this support, we would like to creatively find ways to offer FBM
education in the un-served areas of Utah.

Successes:
Successful with receiving a sixth grant from the Western Center for Risk
Management Education, and a fifth benchmarking sub-award grant with
University Nebraska, Lincoln and a coalition of other colleges and groups.

Goals:
Increase the number of enrolled farms by an additional 5 farms.
Increase the number of farm businesses in the 2015 Year-End Report by an
additional 5 farms.

FBM Service area, instructors & features:
Bridgerland ATC: 2 instructors (Al Dustin &
Kathryn Rawson) covers 5 counties, (9165 sq. miles
with 5955 farm/ranches in the area)
Uintah Basin ATC: 1 instructor (David Gillman)
covers 3 counties, (8413 sq. miles with 3587
farm/ranches in the area)
Snow College: 2 instructors (Jay Olsen & Kendra
Sagers) covers 7 counties, (19827 sq. miles with
4766 farms/ranches in the area)
(d t id d b 2007 C f A i ltu Ut h St t d C t D ta)
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1. Annual turnover rate: __0__% __0___# of vacancies

2. State - wide program experiencing ______decline in programs,

___X___holding own, ________expanding programs.

3. Identify the educational levels/occupations from which your annual
replacement/expansion new teachers are coming from for the last five years:

________ Immediately from the Community College.

________ Immediately from College.

________ High School Agricultural Education experience.

________ Agricultural Loan officer experience.

________ County Extension Educator experience.

____X____ Other (please list): ____Industry____________________________

________ Unknown.

Most glaring needs for education:
_______________________________________________________________________

_______________________________________________________________________

What are the individual state teacher certification requirements which apply to the
profession? None

Are the teachers expected to pursue a Master's Degree? No

What are the teaching certificate renewal requirements in the respective states? None
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Hospitality Room 
In the  

 
Rochester Suite 

 
Hours 

 
 

Sunday  
8:15 pm – 11:30 pm 

 
Monday 

 8:30 pm-11:30 pm 
 

Wednesday  
9:30 am – 11 am  

8:45 pm-11:30 pm 
Come join use for a beverage, a bag of popcorn, and some snacks 
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